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Merger & Acquisition:
anding to overcome Cultural and Structural
formational Challenges



The case study....

- »Part of acquired organization in a merger
— of an acquiring organization

2mber of an integration team

ling company.

formation team of a public







Introduction

Transformation is a change process
Ires a clear strategy




CHANGE

Curiosity




Drivers for Change

» Strategic change--looking at the organization as functional
parts (e.g., mergers, acquisitions, consolidations);

eadership change--reconfiguring the organization's
nip (e.g., creating succession programs for
Of quallfled leaders);

ograms that focus on human aspects
P between managers and employees);

ating non--essential activities and



The Change Process

. A’.-
) |'>
B Yoo

Create the urgency
3uild alliances
/ision & strategy for the change



The change strategy

raw picture of success
1€ long terms (What's in it for them)
bjectives

dividual Initiatives



Boosting Bottom Line

» Strategy must continually drive structure & people
decisions

Jortant to use a “fair and transparent process” for

“‘where



Change Management Tools and
Techniques

organizatio
al dial




Tips for Managing Change

» Give your troops clear-cut marching orders. Employees usually respond well to
hands-on management.

il down each person’s job.

change out in the open. Then you can work to overcome it.
and initiative in your employees and yourself.
2nvironment.

your workgroup is functioning.

in a hurry. Addres Keep my
henefits be tunities



Examining Change

According to the SHRM 2007 Change
Management Survey Report, the top change




Examining Change

> 26% reported that training related to major organizational changes was not
mandatory at any staff level within their organization.

(5% of respondents reported they had encountered either employee
2 0r communication breakdown —the top two obstacles—during a
initiative.

at HR’s change management processes improved
of changes in the workplace.

ymmunicating change within an organization,
spondents, were:

t Publishing,



Leadership Critical to
Organization Change Efforts

ook for the burning bridge,”
yrough internal assessment of root causes

enior-level sponsorship and dedicated A-
Or each opportunity.

ed mechanisms for cross-company

al milestones.
nced” and wat

onk, N.Y.,



Assessing Readiness for Change

~ » Develop a list of the major change activities currently taking place and
identify which ones compete for budget, staff time and other resources;

evel of effort required for each activity; and
d effort to the change Initiative being considered.

nent can be done by:
ehaviour to gauge possible reactions to change;
pany communicates the why, when and how of

ee reactions to the
discussions; anc



Dealing with the change

To better deal with change follow some simple but
Important practices:




Attributes Needed To Lead

> Respect. To get buy-in from management and employees, you need
to have respect and credibility in the organization.

0 collaborate. Bringing together leaders and experts in
1d development, operations, marketing, finance, and

leed to convince key people that this is worth

he box.

have to prove ground

oyees to



Dimensions of Attractiveness In
Employer Branding

Using a sample of 683 university students who would soon be entering the
Job market, the authors created a 25-item employer attractiveness scale and
Identified a five-factor matrix:

lerest value measures the extent to which an individual is attracted to
oyer because of the excitement and creativity of the work
1t. Or the purpose/ mission.

attraction based on a collegial work environment
sphere.

sures attraction based on salary and benefits.

easures attraction b of work
g opportunities !

ity to



EVP

- » Represent an Employment Value Proposition which

attracts the very best talent.

ce only the very best talent that aligns with it
ulture.

ontinually & aggressively at all levels
L.

herein Talent development is a line
at all levels and not only HR Issue.

een employee




Managing expectation & perception in a merger
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L essons learnt:

cquired angle:

d at as a 2" class citizen
& experiences were doubted
Inder evaluated

ome city

working culture (mixed)
lons and commit




L essons learnt :




L essons learnt :

rced transformational angle:
t new leadership



Lessons learnt :

Internal transformation angle:
lop new strategical framework

Ip commitment / championship

e , willingness & readiness

at all levels

Including Change Mgmt. Program)
ure & HR strateg




HR's Role in Change Management

> Clearly communicating plans and goals
regarding change Iinitiatives;

Hiring and developing effective leaders;

d implementing transparent reward

e opportunity to be involv



HR's Role in Change Management

»  Change champlon HR publicly supports the change defined by the
B organization's top executives.

acilitator: HR enables change, such as providing insights
e company culture, history and political dynamics to
or developing programs for internal consultants.

help managers and employees better

Initiative and have a sense of ownership, HR
ponding HR systems (e.g., total rewards, staff
nication practices).

r: Within e and



HR's Role in Change Management

The findings from the SHRM 2007 Change Management Survey
Report reveal that HR involvement in major change is substantial:

» (3% of HR respondents said they were involved prior to the change
being introduced, 22% during implementation, and 5% after the
nge went into effect.

eported that the HR department was a point of contact
d concerns to assist employees in the transition,

gs and communications, and 11% were

ng the post- |mplementat|on return on

ganizational change.

d HR staff devoted full time



How can HR strengthen engagement

» Clearly and consistently communicate organizational goals and objectives.

» Establish policies and practices that promote a workplace culture that
stimulates employee engagement.

» Align organizational goals to day-to-day work.

Intain an open dialogue among senior management, managers and

ers whose behaviour fosters employee engagement.
it employees want and need.

d challenges to leverage the respective talents of

3 and what

ployees engaged? Find out what is worki

Manager, HR Content I



HR Challenges during change

The survey of 1,350 executives in 27 countries, supplemented by in-depth interviews
with 100 executives, identified five topics thought to be of high importance for the
future and of limited HR capability:

» Managing talent. Because of talent shortages in Europe and abroad, companies
must source skilled professionals from throughout the world, targeting their
opportunities to meet the needs of different ethnic groups, nationalities, ages and

- other factors.

demographics. The graying of the Western European workforce
k of lost capacity and knowledge as workers retire and lost
ne workforce ages.

ganization. Organizations must help employees cope
2d and complexity of the global economy. Training
arly defined and measured return on investment.

alance. As the boundaries between f INE d work
vill need to offer flexible wc attract and
well as appeal to e



Reflect....
Agree....




