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Facility development and
business construction projects

First: Warehouse City development plan
implementation projects achievements

* Prepare workplace safety studies in Warehouse City factories in
collaboration with relevant advisory groups.

» Prepare Warehouse City market studies with relevant advisory groups.

» Draft a revision plan and implement the first phase of it to improve
service quality.

» Create Warehouse City investment opportunities that serve the
industrial and commercial sectors in the region.

« Implement a long-term expansion plan.

Second: Achievements made implementing operations
and maintenance plans at:

JCCl Central C

Location

the central location and roofs)

» Preparations and logistical services for offices and auditoriums

Jeddah
enter for

Forums and

Events

* Revamp the fire and safety system at » Repair infrastructure (water, electricity,

* Preparations for 22nd Session Board » Redevelop the staff and customer
of Directors elections parking lot
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Human resources development initiatives

Creation of an employee guide New employee qualification program Job development plan

The percentage of staff satisfaction with the services provided to them Q 86%

Technical systems
development

JCCI persisted throughout 2019 in its efforts to develop its technical regulations and

update them based on international quality standards. This has been achieved by further
professionalizing its services to satisfy customers and endeavor to provide technical support
services to all sectors, centers, and departments via its executive body, workshops, events,
and training sessions for employees and the business community.

Below are some of the major achievements in this area:

1 — Technical development
* Building and developing online services on the JCCI
portal
» Establishment of a new online service: Mashhad
service for travel to Thailand
« Establishment of an elite service
« Activation of an online payment system (Mada Online
for the Online Portal and Mada Points of Sale for
Branch Services)
» Establishment of an online system for the country
database
» Establishment of an online system for challenges and
solutions
» Creation of five online models for an electronic
authentication system:
a. Yesser model (Ministry of Interior)
b. HRDF model (Saudi Human Resources
Development Fund)
c. Saudi Customs model
d. Comment card request model (Ministry of Labor)
e. Site inspection report (Jeddah Municipality)
» Launch of the customer organization system and
service level evaluation for customer service at JCCI
centers
» Improvements to online services infrastructure to
increase customer satisfaction

* Increase to the speed of branch offices operations to
increase their level of service

* Improvement to safety rules for the external firewall
and implementation of the highest firewall standards to
block foreign cyberattacks

» Development of barcode technology for online services
to register event attendees

» Development of the Masar system for online
transactions

2 — Technical support

» 1,225 technical support requests carried out

» Addition and development of 92 network access
points at the central location and branches

» Creation and provision of implements for electing
the JCCI Board of Directors for the 22nd Session at
the central location and branches (Rabigh, Al Lith,
Al Qunfudhah, and Khulais)

3 — External agency support
» Support for the Unaizah Chamber by providing
implements for electing its Board of Directors
» Support for the Tabuk Chamber by providing
implements for electing its Board of Directors
 Activation of Jeddah Municipality licenses
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Development of management competency and skills

Human resources growth and First: Training sessions for developing specialized
development at JCCI knowledge:

Managing Total Quality Session

Event Management Session
In 2019, JCCI continued to develop

its human resources to increase the
effectiveness and competency of the First Aid
executive branch, foster its technical and
management skills and abilities, improve its
performance, and enable it to provide the Writing Marketing Content
best customer service. Accredited Internal Evaluator
Below are some of the main achievements
in this domain

Reception Etiquette and the Art of Customer Service

Cyber-Security Session

Training Trainers

Session on HR Management in the Context of Vision 2030

Development of management systems VAT Specialist Session

and human resources Endowment Governance Expert

Infographic Session
Managerial and organizational

development:

Infographic Session

Digital Marketing
» Analysis of the current situation to establish
a set of priorities needed to achieve goals
of the human resources plan Financial Models Using Excel
» Update of job descriptions
» Update of the competency matrix
* Update of the performance evaluation
procedures Financial Analysis

Finance for Non-Financial Experts

President of Information Security Session

Workplace Health, Safety, and Security

Accounting for Non-Accountants

Performance planning and evaluation: FR Specialist

Number of beneficiaries

» Development of performance evaluation
policies and mechanisms based on human
resources best practices and the annual Six Sigma Black Belt
smart targets and competency matrix

Security and Safety using OSHA Standards

- A q et Second Forum on
Digital Saudi 2030 HR Entrepreneurs and Third Logistical Office Leadership and

Leaders Conference Conference Vision Realization
e B ———E Programs

Consciously Work for 10th Management Adobe Inspire ME
the Labor Committee and Business Forum Creativity Conference

Total
Beneficiaries
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Implementation of quality systems, institutional excellence

processes, and integrated project tracking methodologies:

Main achievements in institutional excellence

» Adoption of ISO 9001:2015

» Receipt of the Committed to Excellence (C2E) certificate
from EFQM

» Establishment of an opinion survey system for JCCI
customers

 Creation of an online payment system

» Production of a procedures guide that aligns with ISO
9001:2015 specifications

* Procedural improvements made by merging certain

procedures and reducing the total number of
processes

Production of an annual report on customer
satisfaction with service centers

Evaluation of JCCI events to improve services
Organization of specialized workshops to spread
awareness and entrench concepts of quality and
customer care

Development of performance indicators for 2019
strategic and supplementary goals

Performance evaluation of service providers at
service centers
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Major Strategic Objective
Achievements

Fifth: Achievements Made Improving
Institutional Integration

CCl is committed to institutional work and strengthening ties between the Board of Directors, General
Assembly, and the executive body. For these reasons, JCCI relies on principles of governance that
guarantee the sound organization of its works and good management practice. JCCI’s institutional order
sets management rules, definite and fixed business processes, documented operational policies and
procedures, and established performance measurement indicators. This creates an environment conducive
to renewed knowledge production in the workplace and supports the creative initiatives and ideas that help
develop services for its customers according to the highest quality scientific and technical standards.

Below we review some of the major strategic objective achievements related to integrated institutional

development in 2019:

CERT

i

L1 L)

IFICATE

I Fagrig
g B s Bepgirmae Ty ¥ O Bam Lk
A e B ma

Committed to

Jeddah Chamber

I, =

Farssied Longrasr
CEQ, EFCM

Excellence 2 Star

May 2017 E 3

EFOM

'Implementation \
of quality systems,
institutional excellence \

processes, and integrated

project tracking

. methodologies

Human resources
growth and
development
at JCCI

Technical systems

development

—
N

" Facility
development
and business

construction

_ projects




Legal service
achievements

Protest office cases

1600
1400
1200
1000
800
600
400
200
=~ 1 | 0
Cases handed Cases pending Cases resolved  Cases received
to the settlement
office in Jeddah
2019 = 2018 m 2017 =
Arbitration cases
160

140

120

100

80

60

s

40

Avrbitration Cases pending Cases resolved Cases seen

hearings

2019 = 2018 ® 2017 =

Conciliation cases

e

10
0
Cases resolved  Cases pending Cases involving Cases seen
a foreign party
2019 = 2018 m 2017 =
Legal advice, MOUs, and contracts
JCCl cases

1400 1200 1000 800 600 400 200

2019 = 2018 m 2017 =

Contracts and
MOUs written and
reviewed

Legal advice
(written, meetings,
by phone)

Protest office cases
IS T I T
Cases received 1470 1003 845
Cases resolved 510 391 328
Cases pending 120 102 64

Cases handed to the settlement

office in Jeddah 840 310 =

Arbitration cases

2017

Cases seen 10
Cases resolved 4
Cases pending 6
Arbitration hearings 42
Conciliation cases
a0t |
Cases seen 12 29 44
Cases involving a foreign party 2 8 6
Cases pending 5 8 10
Cases resolved 4 21 34

Legal advice, MOUs, and contracts

T T T

Legal advice (written, meetings,
1280 1000 800
by phone)
Contracts and MOUs written and
) 146 86 42
reviewed
JCCl cases 5 4 6
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Accomplishments developing regulations and legislation and

providing counsel on government rules and regulations

Providing feedback on a rule preservation draft, bankruptcy
register administration, and penalty register prepared by
the Bankruptcy Committee

Providing feedback on the Madrid Agreement protocol for
commercial transactions

Providing feedback and notes on the Hague Convention
and Geneva Convention regarding the International
Registration of Industrial Designs

Providing feedback on the draft of permitting rules for
managers and experts prepared by the Committee on
the 85th Article of the Executive Regulations for the
Bankruptcy System

Providing feedback on topics addressed in the advisory
meetings between royals and GCC ministers of trade and
industry and the Gulf's private sector companies
Providing feedback and recommendations on the
executive rules project for compulsory licensing for patents
Providing feedback and recommendations on the draft
executive regulations for the government tenders and
procurement project (first draft, No. 5 issued by the Ministry
of Finance to the legal department on 16 March 2019)
Providing feedback on the anti-commercial concealment
system project

Providing feedback on the draft document on municipal and
technical requirements for billboards and advertisements
Providing feedback on the draft document on municipal
and technical requirements for private schools

Providing feedback on the draft document on the engineering
guide to road design

Providing feedback on the draft document on a flexible work
system

Providing feedback on the draft regulations for developing
slums presented to the Royal Commission for Makkah City
and Holy Sites

Providing feedback on the e-commerce executive regulations
project

Providing feedback on the draft document on the chamber of
commerce system project

Providing feedback on the Accounting Standards Committee
recommendations about the new update to the conceptual
framework of the financial report

Providing feedback on rules for electing managers and
experts

Providing private sector feedback on executive regulations
and the tender system

Providing feedback on the draft regulation for school
transport activity

Providing feedback on the Ministry of Labor’s inspection
manual for the private business sector

Providing feedback and recommendations on the executive
regulations for the system of procedures for excavation
permits

Providing feedback on the draft regulations for fare activity,
fare brokers, and guidance
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Major Strategic Objective
Achievements

Fourth: Achievements Made Backing
Supportive Regulations and Laws

In the context of JCClI’s action plan and provision of legal advice on legislation and laws that preserve protect
sector rights and interests, JCCI has begun consolidating its efforts within an organized framework for
reviewing laws, legislation, regulations, and local economic policies. This has helped JCCI provide opinions
on development policies and goals and present proposals and recommendations that help government
institutions make more sound decisions concerning the private sector.

JCCI has extensive experience and possession of the legal assets needed to engage in both local and
international commercial trade. This renders it capable of taking on an important role in crafting domestic
commercial regulations, laws, and legislation and carrying out key studies and projects that play an essential
part in the function of the country’s business culture.

JCCI has a significant role to play informing stakeholders about laws and regulations, providing legal

clarifications, and holding sessions on the legal side of transactions. It has also developed a reputation for
settling disputes between businesses, intervening in conflicts between local and foreign traders, and giving
legal advice to businesses.

This strategic objective holds a positive and supportive position in making regulations and legislation more
visible and comprehendible, helping enable the private sector to expand its role in development. In this

Below we review some of the major strategic objective accomplishments in backing supportive regulations
and laws:

Accomplishments
developing regulations and Legal service
legislation and providing achievements

counsel on government

. rules and regulations /
N\ /
Z




Second: International agreements

MOU between
MOU between JCCland
JCCland the the Karachi
Haripur Chamber Chamber of
of Commerce and R £
Industry Industry
Promote common Promote common Promote common Promote common
interests, establish interests, establish interests, establish interests, establish
mutually beneficial mutually beneficial mutually beneficial mutually beneficial trade
trade and economic trade and economic trade and economic and economic relations,
relations, and relations, and relations, and and cooperate on joint
cooperate on joint cooperate on joint cooperate on joint economic activities.
economic activities. economic activities. economic activities.

German
Investment
Agreement

and Joint Saudi-
German
Projects

Promote common A proposal to establish Support and develop
interests, establish a German office in the relations between JCCI
mutually beneficial trade Jeddah International and the Arab-British
and economic relations, Center belonging Chamber
and cooperate on joint to JCCI to enhance
economic activities. German investment

and joint German-
Saudi projects

Summary of MOUs
and cooperative agreements

7

International
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Memorandum of understanding and

cooperation agreement milestones

Memorandums of understanding (MOU) and cooperation agreements with JCCI businesses
and sectors signed in 2019:

In 2019, JCCI continued its effort to increase its prospects of collaboration with local and international
authorities and civil society organizations through MOUs and cooperation agreements.
Below are some of the major MOUs and cooperation agreements signed in 2019:

First: Local agreements

Cooperative
agreement

with Jeddah
Municipality

Holding events in public
parks and pedestrian
areas in the municipality
and benefit-sharing
between the two
parties.

Memorandum
of cooperation
with Meras

Memorandum
of cooperation
with the Saudi

Organization of
Certified Public
Accountants

Agreement
with the Saudi
Human Resources
Development Fund
to Saudize 12
activities based on
a Ministry of Labor,
resolution

Ministry of Commerce
and Investment.

Collaboration to provide
Saudi Organization
of Certified Public
Accountants sessions
through JCCI in exchange

Collaboration on
implementing final training
for recruits in the sales
sector based on a Ministry
of Labor resolution to
Saudize 12 activities
within the sales sector.

Cooperative
agreement
between JCCI and
the Business Clinics
for Investment and
Training to strengthen
and support
Vision 2030

Cooperative
agreement
between JCCI and
the development
trends institute
for publishing and
distribution

« Providing the necessary resources

for the business sector to keep up with

Vision 2030 goals
« Participating in the implementation
of the institutional business models
and high-performance administrative
practices to ensure the levels of
business growth and sustainability
demanded by Vision 2030

« Helping strengthen the JCCI's critical

role in supporting Vision 2030

Collaboration between
the two parties on the
website and app ‘6wrni’,
which is owned by the
Development Trends
Institute and used to
market services, facilitate
correspondence, and
register new users.
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Artistic Designs for JCCI’s 2019 service
marketing programs

Campaigns launched for the following events

* Number of designs for media and advertisement -

» Bookfair
campaign and marketing programs for JCCI services

» Basta Market: Sadad and
Mada services

* International branch
campaign

» Work appointment campaign
for domestic branches

» Campaign for moving
membership and
authentication to the Ashmal
Center

* Number of invitation designs

* Number of social media designs

« Number of official event designs

* Number of festival and event designs

* Number of weekly publication designs

* Number of times logistical support provided
for outside events

* Number of times content prepared
for marketing campaigns and activities

« Total number of artistic designs

©00000660

Third: Social media

General Assembly

JCCI Board of Directors
elections

Online services and links
Mashhad service for travel to
Thailand

Jeddah Center for Forums and
Events Calendar campaign
KAUST visit/delegation
campaign

Model government campaign

JCCI devoted attention to establishing a social media presence to ensure that all members are aware of available opportunities.
This effort has also enabled JCCI to increase its interaction and communication with members while also getting to know their

opinions, follow their endeavors, and make certain that its services are effective and impactful. JCCI focused its energy in 2019
on analyzing the reactions and opinions of its members using specific indicators that help better support decisions that enhance

services and JCCI’s overall image.
Below is a breakdown of social media indicators in 2019:

O O ®

level of interaction level of interaction level of interaction
37 percent; number 54 percent; number 63.4 percent; number
of followers — 130,000  of followers — 73,000 of followers — 53,000

in/

level of interaction
160 percent; number
of followers — 12,000

{3

number of
views 704,612

Fourth: Media

2 0

number WhatsApp Business
of views posts: 7088
107,477 subscribers: 3404

JCCI continued stepping up its media efforts in 2019 and adopted a media strategy that publicizes its activities,

events, and coverage using various forms of audio, visual, and print media.

Press conferences

AlTijara Magazine

Media coverage of events

Radio and television broadcasts

Website
visits

240000

News and print journalism

Weekly news briefings
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Third: Media Center events (Dr. Abdullah Dahlan Media Center)

The Media Center holds many events and welcomes the media coverage that accompanies them. Some of the

most notable events were:

+ International Relations Committee
(Management Forum — 18 meetings)

» Consular ceremonies

* 11-day productive families workshop

» Two-day events associated with the
Youth Businessmen Exhibition

+ Sixth Quality Forum for Creative

Events associated with the
Cityscape Exhibition

Press conference for the Flying
Carpet Exhibition

Friends of the Community
Association ceremonies

Awards ceremonies for the Flying
Carpet Exhibition

Services + Jeddah Season (training)
» Two-day job fair for Nesma

Achievements made in strengthening

communication with members

First: Strengthening communication with members

Table of methods of communication with members

. 130
Circulars 183 238 165 130
632
Invitations 157 206 1320 1331
Short messages 7,620,662 8,086,856 2,108,772 2,618,183 3,172,068

Second: Marketing JCCI services

JCCI continued its efforts in 2019 to market its services to members to ensure that it was meeting their needs, looking
after their interests, and adequately delivering the services they require. Below are some of the main achievements
made in this area:

Main design initiatives

« Redesign of the ‘We Care’ and ‘Thank You’ meeting logos » Templates for email circulars and the JCCI community
» Designs for the 75th Anniversary Celebration and its application » Series of social media designs for ‘JCCI and the World’
both inside and outside of the JCCI building » Advertising campaign for the 89th National
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Forum, event, and exhibition

achievements

First: Main achievements made in forums, events, and exhibitions organized by or affiliated with JCCI

2019 Jeddah Economic Forum Session

27 February 2019

Participation in the 10th Business and
Management Forum 4-6 March 2019

(Part of the JCCI’s 75th Anniversary Celebration)

Participation in the Makkah Economic

Conference 23-26 March 2019

Participation in the 2030 Saudi
Digital Forum

Participation in the Saudi Top Achievers

Awards 27 February 2019

Participation in the Awards Ceremony at the
Images RetailME Awards 8 April 2019

Participation in Saudi Social Media Week

1-3 October 2019

Discover KAUST Forum (King Abdullah
University for Science and Technology)

6-7 November 2019

Meeting on Japanese Video Game Development,
Business Opportunities, and Available Partnerships
3 December 2019

Second: Exhibitions organized by specialist companies attended by JCCI

a Local exhibitions

« National Industry Consumer
Exhibition

» Flying Carpet Exhibition

« Ramadan Nights Exhibition

+ Training and Education Forum and
Exhibition

* Hajj and Umrah Forum and Exhibition

» Jeddah Meetings Exhibition

b International exhibitions
» Printing and Packaging Exhibition

The Construction Sector’s Big Five
Exhibition

Building and Décor Exhibition
Cityscape Exhibition

Safety and Security Exhibition
Hotel Accommodations Exhibition
Saudi Entertainment and Amusement
Exhibition

World of Beauty Exhibition

Food and Harvest Exhibition

Car Exhibition

Jeddah Commercial Forum and
Exhibition

Events and celebrations hosted

by the department of exhibitions

and events

» Group wedding ceremony

» Entertainment events hosted by the
department of exhibition and events

+ Children’s Theater Event (Kids in Motion)

» Fawerha-3

» National Day Events

* Tourist festivals held by JCCI

» Jeddah Hayya Festival for Marketing

» Jeddah Marketing Festival — Jeddah
Season
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Achievements made in the field of high-quality

initiatives and projects

First: Main achievements made in the field of member service
development

Creation of a comprehensive service center (Ashmal) at the Jeddah Center for Forums Extension of the Ashmal
Center’s hours from 7:30 AM to 9:00 PM

Extension of the Sayrafi branch hours from 7:30 AM to 8:00 PM

Automation of membership and ID card printing services, making both available through Reactivation of the
Mashhad service for travel to Thailand based on a fee of 250 Saudi Riyals paid to JCCI

Automation of the Mashhad, allowing customers to access it from JCCI’s website

Activation of Mada devices (Cashless Chamber) at the Ashmal Center and all domestic branches
Comprehensive service officer training and preparation

Extension of the travel visa validation period

Joining and starting work with the Meras platform

Rehabilitation of warehouse branches

Expansion of Sayrafi branch without incurring any new rental costs

Second: Main achievements made developing member service
in Rabigh, Al Qunfudhah, Al Lith, and Khulais Governates

« Extension of external branch work hours from 7:30 AM to 3:00 PM

» Addition of Ministry of Foreign Affairs visa activation and verification services at the Khulais
branch

» Activation of Mada devices (Cashless Chamber) at external branches




Second: Customer service

Information
requests

Questions,
complaints, and
proposals answered

331

Direct customer
service appeals

12,253

Phone calls
to the central
branch

4,052

Automated
customer
service

7,661

Information
requests from the
government

1,067

372
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Member services

First: Membership, certifications, and commercial services

In 2019, JCCI, continued to prioritize and pay increasingly close attention to
the interests of its members by further developing its member services. This
was accomplished by developing branches in Jeddah to facilitate and expedite

transaction processes, which has had an effective impact expanding the
member base and increasing trust in JCCI and its services.

a/ Direct customer service through online transactions
and face-to-face interaction

Total members

Those who renewed Total members
their membership -+ 95,986 (businesswomen) 30,979

O

o Those who renewed their memberships
membership 128,727 through the Thiqah Program

b/ Commercial service permits for members

Commercial service permits for members

Commercial

Number of membership Recruitment Facility introduction
tender permits

upgrades applications letters

Number of member signatures Visitor visa requests Certificate reissues
added and approved and invitation letters (online or by hand)
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Major Strategic Objective
Achievements

Third: Achievements Made in the Provision of
High-Quality Services

JCCI is committed to the concept of inclusivity through its activities and a demonstrated dedication to
providing high-quality services. These commitments have given JCCI a competitive edge in exceeding
customer satisfaction to the greatest extent possible.

Inclusivity has afforded JCCI a position of great responsibility among its members. Indeed, high-quality
service has come to define JCCl initiatives, projects, events, forums, and work programs that engage the
private sector as well as small and medium-sized enterprises.

Below we examine some of the major accomplishments made in realizing the strategic objective of
providing high-quality services in 2019:

- . / Memorandum of \
: : : \ / Forum, event, - - \ understanding
in the field of high- | 2ha exhibTionR in strengthening )

quality initiatives

Achievements made

and cooperation

| achievements \ communication with i
- \ / / agreement
and projects members 9

\\ milestones /,«



Achievements made supporting

productive families

* Below are some significant achievements made in support of productive families:
* Provided 2,149,200 Saudi Riyals in support of 193 recipients as part of the Emkan Program
(7 to 12 January 2019).

* Introductory exhibition involving productive families
Number of participants from productive families

33

beneficiary
families

11

beneficiary
families

Basta Market

Flying Carpet

» Cooperative program launched to support handcrafts and artisan trades
* Number of members from productive families involved

families

V Management advice session to 38
i | prepare for the labor market beneficiary
[l S——

49

beneficiary
families

Productive pricing session

49

beneficiary
families

Building a professional
reputation session

5

beneficiary
families

Five shops in Al Serafi Mall
were opened

4
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Social responsibility support program

achievements

First: New initiatives launched
 Field trip action initiative for orphans from the Al Bir Society in Jeddah in cooperation with the
Mersal Village management.

Participation with Jeddah Municipality
» Award ceremony for janitorial staff

Second: workshops

* Workshop for the International Organization of Standards (ISO) 26000 Social Responsibility
handbook in cooperation with the Ministry of Labor and Social Development and the Council of
Saudi Chambers (20 attendees).

Third: assistance, contribution, and sponsorship
» To strengthen its community involvement, JCCI staff launched a volunteer campaign during
Ramadan to distribute food baskets and sweets to over 200 families in need.

Fourth: volunteer work
» Launch of the Painting Mosques Initiative in cooperation with Techno Paints Business Ltd,
through which one mosque was painted.

Fifth: lectures

 Lecture on quality of life as well as social responsibility in the sports and entertainment sectors.
Lecture was held in cooperation with the Ministry of Labor and Social Development, General
Entertainment Authority, and General Sports Authority.

oL

attendees

O

staff member

attendees

O

attendees

attendees
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Major Strategic Objective
Achievements

Second: Achievements Made Facilitating
Effective Community Development

Through community outreach and collaboration, JCCI has made community development one of its core
focuses and helped strengthen the culture of giving in society. Through its affiliation with influential business
leaders, JCCI has contributed to the growth of social life in Jeddah and helped foster a sense of social
responsibility among private sector organizations. This has been achieved, in part, through the establishment
of sustainable social initiatives, programs, and projects in addition to the signing of cooperative agreements
with companies in the private sector. These efforts have enabled JCCI to fulfill its social developmental role
and strengthen cooperation between itself and charitable institutions.

Below we examine some of the most salient accomplishments made in achieving meaningful community
development in 2019:

A
-
L
b

Social
responsibility Achievements
support made supporting
program productive

achievements families




B - Training opportunities for nationals

First: Internal JCCI sessions and direct external sessions

Internal and external sessions
held in 2019 (38 training
sessions)

Governance of Family
Companies and Organizations
and the Transition of
Ownership to Future
Generations

Secrets of Event Organization
and Management

Six Effective Leadership Skills
Accounting for Non-
Accountants

Financial Analysis

Workplace Health and Safety
per Vision 2030

Firefighting

Second: Online Sessions

Writing Advertising Scenarios
The 2030 Employee

HR Manager Program
Reception Etiquette and
Customer Service

Health and Safety
Management

Settling Worker Disputes
Preparing Human Resources
Specialists

Safety and Security Using
Occupational Safety and
Health Administration
(OSHA) Standards

Strategic Leadership
Customer Service and Public
Relations

» Using SnapChat and

Instagram Professionally

» Keys to Marketing Creativity
» Family Counselor

» Financial Awareness

» Dangers, Disasters, and

Fires

» Coaching Practitioner
» Professional Marketing on

SnapChat

» Professional Project

Management

« Digital Marketing Diploma
» Safety and Security
» Essential Real Estate

Valuation Procedures 103

» Market Analysis and Studies

on the Best Use for Real
Estate 106

Organizational Framework
for Real Estate Evaluators
and International Evaluation
Standards 101

Real Estate Evaluation Using
the Cost Method 104
Essential Principles of Real
Estate Evaluation 102

Real Estate Development
and Conducting Evaluations
Using the Residual Value
Method 108

Essential Real Estate
Evaluation Procedures 103

Professional Sales Specialist Working
Remotely

* Online Marketing
+ Strategic Planning Using Plamx

Security and Safety Program Using OSHA  Digital Content Management

Skills to Join the Labor Market
Infographic Design

» Fundamentals of Professionalism
in HR

Workplace Safety, Health, and Security » Training Trainers

Finance for Non-Financial Experts
Professional Project Management
Planning and Setting Up Online
Advertisements

» CV Design Using Infographics
» Cybersecurity for Beginners
 Strategic Planning

* Professional Barista

C - Participations

Participation in 2019 meetings (goal)

Event Management

Financial Claims Specialist
Executive Secretary

Safe Management, Safe Work
Writing Marketing Content
Exceptional Leadership
Advanced Cybersecurity

Total Quality Management
Customer Service (Call Centers)
Good Communication Skills

D - Support for training and preparing nationals for the labor market through JCCI’s HR management

Number of summer
training Sessions

Number of Tamheer Program
training sessions

Number of on-the-job training
(sessions) service providers

Number of academic
training sessions

®
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Achievements made nationalizing and

developing the private sector workforce

The increased attention paid to Saudization the private sector over the past few years has led JCCI
to make the initiative one of its top priorities. This has required pursuing a multi-faceted approach
that facilitates the opening up of private sector job opportunities that suit nationals, protect their
rights, and give them the chance of a brighter future. For this effort to be successful, their creative
energy must be fostered and developed so that they can have an effective and meaningful impact
on larger-scale economic development.

A- Private sector job opportunities

First :Number and titles of career paths, number of interviews conducted, and total
number of job recipients

Four job recruitment forums were held:

@ Careem Captain Recruitment - recipient - @ ~~~~~~~~~~~~ attendees

@® Tamkeen Recruitment ... recipient ............... @ ............... attendees
@ Nesma Recruitment ..o recipient ... @ ............... attendees
® Qoot Recruitment ... recipient ... @ ............... attendees

60 3750

career counseling students
sessions

4153 4

job opportunities

00006

Second:Number of career counseling sessions and
employment opportunities offered

Third:Total number of job opportunities offered
and accepted

offered employment forums
& initial acceptances based on reports sent

Youth

of both

36 genders



Primary economic indicators

*  Non-oil manufacturing industries
»  Tourism sector
»  Transport sector and logistical services

Development initiatives that contribute to economic growth

Jeddah Economic Booklet: Gives insights into the current state and size of economic
activity in Jeddah as well as some of the city’s most significant investments, projects, and
comparative advantages using up-to-date data sets and time series from official agencies
analyzing economic indicators. The booklet will be released in early 2020.

Investment Opportunities Guide: Reports on 50 promising investment opportunities from
different sectors of Jeddah’s economy that are in line with Vision 2030 in addition to
preliminary feasibility studies. The guide will be launched in early 2020.
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Distribution of research in 2019

o

Economic Economic Working Research and
Indicators Reports Papers Studies
Opinion Development Initiatives Official Statistics Research and Studies
Survey that Contributed to : and Economic Center Participations in
: Economic Growth : Data Support of Economic

Growth and Vision 2030
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Achievements made in economic

studies and research

JCCI has increasingly emphasized on economic research and studies in an effort to improve
Jeddah’s investment climate and make it more attractive to would-be investors. This will help
further elevate Jeddah’s ability to follow through on Vision 2030 programs and objectives.

JCCI’s research efforts comprise studies, reports, indicators, and economic working papers, in
addition to employer surveys on their services and financial decisions.

Below are some of the most significant pieces of research produced by JCCI in 2019

Studies

Study on the business sector shift towards e-commerce in Saudi Arabia

Working papers

Working paper entitled ‘The Future of Saudization in the Private Sector According

to Vision 2030’, presented at 2019 JCCI meetings

Working paper entitled ‘The Role of Chambers of Commerce in Supporting
Investment’, presented at the 2019 Makkah Economic Forum
Working paper on the shift to online shopping, presented at JCClI’s 75th Anniversary

Celebration sessions

Working paper on the Kingdom’s participation in the Osaka Summit, presented at

an economic council meeting in Makkah

Working paper on paths to increasing integrity, presented at Jeddah Municipality 4

Publications

Luigpigy)
O

i

aah mni
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A book on JCCI'’s journey entitled ‘On the Path to Transformation: Jeddah Chamber 75 Years On’
The 2018 Annual Financial Report, presented before the General Assembly

Private sector issue reports

Report of proposals and initiatives for overcoming
obstacles facing retailers
Report on the main
organizations in Jeddah
Report of visuals and proposals on developing and
improving municipal services

Report on strengthening commerce exchange between
countries bordering the Red Sea and Gulf of Aden
Report of visuals and proposals on seasonal increases
in the prices of consumer products

Report envisaging a plan for industrial incubators in
neighborhoods

challenges facing safety

Report on major investment opportunities in Thuwal
Report on improving the business environment in
Jeddah

Report on how restaurants are impacted by total sales
fees and sales from shops selling tobacco products
Report on the importance of the industrial sector in
Saudi Arabia

Report on the impact of heavy fuel oil (HFO) on the
food industry

Report on small and medium-sized industries and their
importance to Vision 2030
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Achievements made supporting
small enterprises and startups

First: Support programs for entrepreneurs and small and
medium-sized enterprises

Global Entrepreneurship Week
Over 50 participants took part in a diverse set of programs organized in
partnership with authorities involved in Global Entrepreneurship Week.

Second: Initiatives
Young Businessmen Exhibition (27 February to 3 March 2019) — The exhibition

provided marketing opportunities for small projects.

Third: technical projects

JCCI's continued support for the Badir Program for Technology Incubators in accordance with
the cooperative agreement between the two parties signed in 2019. The program supports nine

projects, including:

Innovative Fittings (IFF) Saee Rushd Zaian DokkanAfkar.com

Durrat Al Mansouria BeUnique Logta .com

Summary of JCCI events and programs held to support entrepreneurs and small
and medium-sized enterprises in 2019

Meetings 200 120
15130

Basta Market 47180 }—m
Competitions 20 Incubator projects 9 )

Events and programs carried out to support small and medium-sized enterprises and
entrepreneurs as well as the total number of beneficiaries in 2019

33
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Achievements made establishing economic

relations with foreign countries

Visiting trade delegations and
exhibition catalogs?

&

Q -

Delegations

UNITED STATES
ARGENTINA
UNITED KINGDOM
FRANCE

TUNISIA

ITALY

Qg hwd =

30

AUSTRIA
UKRAINE
OMAN
PAKISTAN
INDIA
RUSSIA

Achievements made establishing economic
relations with foreign countries

13.
14.
15.
16.
17.
18.

Visiting trade delegations Q

MALAYSIA
SINGAPORE
VIETNAM
CHINA
PHILIPPINES
SOUTH KOREA



d/ Lectures, seminars and Workshops

. Lecture entitled: Bank Support for Small and Medium-
Sized Enterprises attended by Talat Zeki Hafeth, Director
General of the Media and Banking Awareness Committee
and Saudi Banks spokesman.

. ‘Implementing Professional Health and Safety Plans on
Projects’

. ‘Requirements for Making Requests to Build and Operate
Vehicle Damage Assessment Centers’

. ‘Employment Support Program to Increase Skill Levels’

. ‘Barring the Usage of Partially Hydrogenated Fats in Food
Products’

. ‘Explaining Implementation Regulations for Zakat
Collection’

. ‘Methods of Implementing World Customs Organization
Standards for Encryption in the Drug Track and Trace
System (RSD)’

. ‘Challenges Facing the Food Sector’

. ‘Regulations and Requirements for Prepared Food’

. ‘Introducing the Project to Implement the HACCP System
at Food and Bottled Water Factories Across the Kingdom’,
in cooperation with the Saudi Food and Drug Authority

. ‘List of Requirements that Must Be Made Available for the
Sale of All Juices, Drinks, and Juice Mixes in Juice Shops,
Restaurants, and Cafes’

. ‘Introducing the Standard Online System for the Saudi
Food and Drug Authority and How It Works’

. ‘Saber System’, in cooperation with the Saudi Standards,
Metrology, and Quality Organization

. ‘Esal: Commercial Invoice Platform’, in cooperation with

Business sector development projects and initiatives

the Tayseer Committee and the Council of Saudi Chambers
‘Implementation of VAT in Small and Medium-Sized
Businesses’

‘Awareness of Conserving Bounties Association Workers’
‘Introducing the New Government Tender and Procurement
System and the Regulations for Giving Preference to Local
Content’, in cooperation with the Ministry of Finance
‘Assimilation, Partnership, and Acquisition in the Contracting
Sector’, in cooperation with the Saudi Contractors Authority
‘Challenges in the Contracting Sector’, in cooperation with
the Saudi Contractors Authority

‘Providing Tools and Accessories for Wise Water
Consumption’

‘Saudi Measurement Standards’, in cooperation with the
Saudi Standards, Metrology, and Quality Organization
‘Introduction to the Trade Liberalization Agreement for
Services Between Arab Countries’, in cooperation with the
Ministry of Commerce and Investment and the Arab League
‘Submitting Zakat Tax Returns in Accordance with New
Systems and Regulations’

‘Main Challenges Facing the Private Sector and Important
Government Agency Achievements in the Maritime Sector’

e/ Sessions

Real Estate Brokerage Session
Introduction to Real Estate Marketing
Introduction to the Mullak Program
Introduction to Facilities Management

JCCI has helped propel development initiatives and projects that have, in turn, raised the level of
business sector performance and also helped resolve issues and facilitate everyday business dealings.
The following is a list of development projects and initiatives that were implemented in 2019:

2019 Jeddah
Food Festival

......

Initiative to
set up a halal
company as a
collaboration between
JCCI's Food and
Sustenance Committee
and the Saudi Food
and Drug Authority

Project
initiative to
establish
factories inside
of residential
neighborhoods

Initiative to
provide nominally
priced land to create an
attractive investment
environment for light
industries in partnership
with Jeddah
Municipality

29
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b/ Receptions

Export Development Committee received the director
of business development from Dubai Exports Saudi
Arabia office to give a presentation on the goals and
role of Dubai Exports and the nature of its relationship
with Emirati and Saudi exporters.

JCCI hosted the branch director of the Ministry of
Commerce and Investment, Professor Abdulilah bin
Mushayt.

Precious Metals and Stones Committee hosted
Egypt’'s Gold and Jewelry Committee.

JCCI hosted Eng. Ahmed Kayfi to present on the Nine-
Tenths Program.

JCCI hosted Professor Fawaz Mohammed Saleh
Bashraheel, managing director of the Bashraheel
Group, to present on the Ministry of Labor’s initiative
to establish cooperatives.

JCCI hosted British advisor Mark Habbouch from
KPMG and a representative from the Fruits and
Vegetables Committee to discuss the establishment of
a new fruit and vegetable market in Jeddah.
Employment Offices Committee hosted the director of
shelter and worker oversight.

Training and Employment Committee hosted officials
from the Saudi Human Resources Development Fund.
Professor Rakan Daghastani, director of business
facilitation initiatives was hosted at a Customs Agents
Committee meeting.

Fuel transporters were hosted at a Ground Transport
Committee meeting.

c/ Meetings

Meeting entitled ‘Housing Building Techniques’.
Introductory meeting on commercial leases held
in cooperation with the Ministry of Housing’s Ejar
program.

Meeting to discuss standardized investment contracts
in cooperation with the Ministry of Housing’s Ejar
program.

Meeting on investment opportunities in the Asir
Municipality.

Meeting with Sadara Chemical Company on investment
opportunities in the chemical processing industry.
Special meeting on developing environmental
sustainability skills in line with Vision 2030.

Meeting between Saudi Customs and customs agents.




Events, activities, and business support

initiative achievements

National committee meetings hosted by JCCI

i o - TR -

s e T

*  Meeting with the National Committee for Automobiles
*  Meeting with the National Committee for Precious Metals and Stones

Committee tributes and award ceremonies hosted by JCCI
«  21st Committee Award Ceremony held during JCClI’'s 75th Anniversary Celebration
. Retail Award Ceremony, Middle East

*  Road Trip for all JCCI committee members

Events that support and develop the business sectors

*  These are the most high-profile meetings, government visits, events, workshops, and sessions that served the
business sector in 2019:

Visits and receptions

Real estate sector Trade sector Industrial sector Service sector Tourism sector

00000

Number of trips abroad to visit
government officials

32

Industrial Committee visited the Saudi Authority for
Industrial Cities and Technology Zones (Modon).
Bakeries Committee visited the mayor of Jeddah,
Saleh Al Turki,

Industrial Committee visited the mayor of Jeddah
Industrial Committee visited the Saudi Authority for
Industrial Cities and Technology Zones in Jeddah
Fashion Design Committee visited the Al Madinah
Chamber

Fashion Design Committee visited the Riyadh
Chamber

Ready-Mixed Concrete Production Committee visited
Jeddah Municipality

Fruits and Vegetables Committee visited the mayor of
Jeddah

Food and Sustenance Committee visited the Saudi
Food and Drug Authority.

al Visits

Number of government
meetings hosted

18/

Food and Sustenance Committee visited the mayor of
Makkah.

Representatives from the Food and Sustenance
Committee visited the mayor of Jeddah.

Automotive Showrooms Committee visited the
Manager of the Jeddah Traffic Department.

Precious Metals and Stones Committee visited a
branch of the Ministry of Commerce in Jeddah.
Private Schools Committee visited the mayor of
Jeddah.

International Schools Committee visited the director of
private and international education.

Private Schools Committee visited Jeddah’s education
director.

Engineering Firms Committee visited the mayor of
Jeddah.

Customs Agents Committee visited the Saudi
Standards, Metrology, and Quality Organization.

27
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The Ninth Professional Forum held in cooperation with the Saudi Authority for
Accredited Valuers and attended by its secretary general, Eng. Sultan Jorais

Al Jorais (May 2019)

Review
aspects of

Goals:
I real estate

review

Workshop entitled ‘Hajj and Umrah Sector: Challenges and Solutions’ attended by the Umrah affairs
representative of the Ministry of Hajj and Umrah, Dr. Abdulaziz Abdulrahman Wazan (May 2019)

l Describe \

regulations and
policies and discuss
topics, such as
facility and health
services, security,

Goals:

Sign a
cooperation
agreement between
JCCI and the
Saudi Authority for

Accredited Valuers

Review the
obstacles and
challenges facing the
sector and how they
can be overcome
through assistance

and safety

of government
agencies

Meeting with the CEO of the Saudi Food and Drug Authority, Dr. Hisham Al

Jadhey
l Making \
business owners
aware of new

Goals: programs offered by

the Saudi Food and
Drug Authority

Meeting introducing the Saudi Customs ‘Facilitating Trade’ initiative, attended by the general
manager of customs at Jeddah Islamic Port, the general manager of customs at King Abdullah Port,
and the general manager of customs at King Abdulaziz International Airport (November 2019)

‘ Discuss ‘

challenges faced

by Saudi Customs
and related

sectors

Raise private
sector awareness

about new programs
and initiatives offered

: by Saudi Customs

Spotlight
Saudi Customs’
major achievements

Goals:
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Second: Issues that JCCI's relevant business-oriented sectoral committees

requested a specialist technical opinion on in 2019

Real .
Remuneration
estate Trade
Total
Contractor Industry Mediation

Achievements strengthening strategic partnerships between the

public and private sectors in keeping with Vision 2030 objectives

The following is an overview of major meetings between JCCI and prominent state officials and executive
leaders as well as a look at some of the events centered around strategic partnerships between the public and
private sectors.

Workshop entitled ‘Most Important Reforms and Achievements for Investors’
in collaboration the Tayseer Committee (February 2019)

l Review \

major public
sector reforms that
improve the private
sector business
environment

Discuss the
impact of these
reforms and how

they were

implemented '

Saudi Business Group Meeting (B20) with employers and the CEO of SABIC
(April 2019)

Goals:

Discuss
necessary business
arrangements and the
B20 meeting activities
and events that will be
held as part of Saudi
Arabia’s 2020 G20
summit

Have
business leaders
voice their opinions
about topics brought
up during the
meeting

Goals:
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Trade Sector

Achievements made improving the

business environment

JCCI’s primary, sectoral and select committees have made a concerted effort to overcome challenges facing
the various sectors of Jeddah’s economy. JCCI has addressed stakeholders about these issues and organized
numerous workshops, in contrast its committees have visited various government agencies and collaborated with
the Research and Studies Center to prepare relevant surveys and reports. These efforts have collectively served
to improve Jeddah’s business environment and help achieve sustainable economic growth

First: Challenges and obstacles overcome through collaboration between government

agencies and the sectoral committees in 2019

N\

Challenges Committee Government Solution
— and involved agency
Obstacles w
+ Abid was made to supply large quantities of Livestock Islamic The bid was delayed
sheep and other animals for the Eid sacrifice Committee Development until traders were able

during the 2019 Hajj season to the Islamic Bank
Development Bank. Certain suppliers did not
have enough livestock for the order because of an
import ban placed on some countries, which kept
them from participating in the bidding process.

to provide enough
livestock to participate
in the bidding process.

» Over 24-hour delay finalizing certain customs ) Delay was reduced to
; . Saudi Customs .
procedures related to scanning pharmaceuticals six hours.
at the Jeddah Islamic Port.
. . Pharmaceutical ) )
* Inadequate time between posting the Agents Agreement to give the pharmaceutical
pharmaceutical sector’s new regulations and 9 ) Saudi Food sector a one-year grace period to
hedul d the start of their impl tati Committee complete prior shipments.
schedules and the start of their implementation. and Drug
» Lag processing cosmetic samples for the Saudi Authority Processing of cosmetic
Food and Drug Authority, causing delay and samples was accelerated to
damages to some of the products. record time.
» Delay issuing passes for holy sites during the Temporary passes were
Haij season. Food and Holy Makkah issued.
Municipality —\_
» Parking spaces were not allotted to food trucks Susten'ance Parking spaces were
at holy sites, forcing them to park illegally and Committee allotted for food
trucks.

causing traffic.
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Major Strategic Objective
Achievements

y

Competitive Economic Development

First: Achievements Made Strengthening

JCCI members belong to the city’s dynamic business community and are associated with small, medium,
and large enterprises. In JCCI effort to puts the interests of its members first, it has initiated a strategic
plan that endeavors to increase the private sector’s share in the national economy. This is achieved by
fostering a shift in Jeddah’s investment climate to increase private sector contributions to the growth of

all sectors and enterprises in Jeddah’s economy.

LAreas of Achievemenq

/
/
/ \

Achievements \ /' strengthening strategic \

made improving partnerships between the
the business public and private sectors in
environment A\ Keeping with Vision 2030

\ /

objectives

Achievements . Achievements
made supporting made in economic
small enterprises \ studies and

and startups \ research

22

Eventsgactivities,
and business
support initiative
achievements

with foreign countries  “

Achievements in
the establishment of
economic relations

Achievements

made nationalizing

and developing

the private sector

workforce
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Chapter Two

Major Strategic Objective Achievements

First: Strengthening Competitive Economic Development
Second: Facilitating Effective Community Development

» Third: The Provision of High-Quality Services
Fourth: Backing Supportive Regulations and Laws

Fifth: Improving Institutional Integration




Number of
Notices

Number of
Recommendations

Number of

Committee Meetings

Number of
Committee Members

276

Qualitative Committees

Human Resources Committee
Environmental Committee
Entrepreneur Committee
Public Relations and
Communications Committee

Sectoral Committees

Medical Devices Committee
Foreign Investment Committee
Housing Committee

Stock Committee

Sports Investment Committee
Tourist Accommodations
Committee

Optics Committee

Training and Employment
Committee

Marketing, Commercials, and
Advertisement Committee
Photography Committee
Urban Development Committee
Security Guards Committee
Health Services Committee
Safety Committee

Pharmacies Committee
Hospitality Committee
Aviation and Support Services
Committee

Real Estate Committee

Public Accountants Committee
Lawyers Committee

190

s 123

Patients’ Friends Committee
Friends of the Red Crescent
Committee

Social Responsibility
Committee

Bakeries Committee
Customs Agents Committee
Private Schools Committee
International Schools
Committee

Printers Committee
Contractors Committee
Consulting Firms Committee
Engineering Firms Committee
Food and Sustenance
Committee

Sea Transport Committee
Ground Transport Committee
Public Transport Committee
Shipping Agents Committee
Textiles and Clothing
Committee

Household Items and Electronic
Equipment Committee

Fruits and Vegetables
Committee

Precious Metals and Stones
Committee

Livestock Committee

New Sectoral Committee System in 2020

Fashion Design Committee
Export Development Committee
Real Estate Appraisal
Committee

Documentation Committee
Shopping Centers Committee
Hospitals Committee

Gas Mains and Distribution
Committee

Ready-Mixed Concrete
Production Committee

Female Accessories Committee
Flour Producers Committee

Oil Lubricant Producers
Committee

Automotive Showrooms
Committee

Employment Offices Committee
Event Organizers Committee
Pharmaceutical Agents
Committee

Car Sales Committee

Work is underway to update the organization of sectoral committees to ensure the quality of their
outputs and increase their effectiveness to meet current demands and Vision 2030 objectives.

19



JCCI’s Business Sector Committees System

Primary, sectoral, and qualitative committees

Under the guidance if the Board of Directors, JCCI has placed considerable attention on the vital role that
specialized committees can play in serving the national economy, which is reliant on the private sector to fulfill
Vision 2030 requirements and implement its projects and programs.

To this end, JCCI has formed primary, sectoral, and qualitative committees. Each committee is comprised of
experienced employers with diverse skillsets who meet regularly to examine economic issues, propose new
initiatives, and discuss challenges facing different sectors. These committees include:

Primary Committees 4

Primary
I Primary Business
I Committee

94

Primary Construction
and Real Estate
Committee

Primary Qualitative
Industrial
Committee

Tourism and
Entertainment
Committee
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To keep up with Vision 2030, work is underway to update JCCI’s strategic objectives to focus

on the following five priorities:

Activate JCCI’s role in economic development by
focusing on strategic sectors

o Identify and concentrate energies on strategic target
sectors in Jeddah:

such as tourism  hospitality ~ entertainment  shopping & retail

exhibitions & conferences logistical services light industry

education & training healthcare services digital economy

In partnership with related government sectors, support
investment by creating a fertile investment ecosystem
that stimulates target sectors.

Harness JCCI’s role as a partner and enabler of
Vision achievement

o Build meaningful partnerships with Vision Realization
programs, centers of excellence, and related
government agencies while empowering them and
benefiting from their support:

e Doyof Al Rahman Program

e National Industry and Logistical Services Development
Program

o Privatization Program

o Ministry of Culture

o Ministry of Investment

o Ministry of Tourism

o General Entertainment Authority

o Small and Medium Enterprises Authority (SEMA)

o Saudi Exports Development Authority

Reexamine how to empower the business
community and improve the level of services

e Be the voice of the private sector being an active
partner of government agencies to develop and improve
public regulations, policies, rules, and procedures.

e Improve the sectoral committee system, its
governance, and its method of operation to ensure
effectiveness and quality outputs.

e Study JCCI's services system based on investors
current and future needs while also restructuring,
redeveloping, improving it to make the business
environment more efficient and competitive.

e Establish a center for market and business research
and studies in collaboration with distinguished

y

research centers and both international and national
specialized investment companies. These can be used
as a reliable and sustainable point of reference for
investors to get information, provide market advice, and
spotlight promising sectors and attractive investment
opportunities.

e Increase investor awareness while also motivating
investors and keeping them informed about best
practices as well as new trends and opportunities in
the business world through smart initiatives, innovative
events, conferences, specialist workshops, in addition
to international visits to exchange ideas, build business
relations and partnerships, and learn from the best and
brightest around the world.

e Encourage innovation and creativity in different
business sectors, support promising industries, and
promote success stories in areas such as:

e-commerce entrepreneurship  digital transformation

Reorganize the system and create an exceptional
management staff

e Establish an engaging work structure that makes JCCI
a hub for Jeddah’s talented and proficient management
professionals that develops and harnesses their skills.
e Create a performance-driven organization.

e Build a management structure to carry out the
strategic objectives (right size and right organizational
structure)

e Focus on digital transformation as a way of increasing
performance quality and effectiveness and making
services more competitive.

e Increase the level of institutional excellence as well as
governance and oversight procedures.

Ensure sustainability

e Preserve and developing current sources of revenue
(Warehouse City, Business Center, Exhibition Center,
etc.).

e Stem waste and increase the utilization of JCCI's
current assets and properties.

o Identify investment priorities and revenue source
growth.
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Organizational Structure

Board
of
Directors

Department of

Office of the
President and

Department of
Committee Affairs

Internal Audit ¢ General Secretariat
of the Board
Secretary
General
Executive Affairs [ J ) Legal Department
General Management ° ° Office of the
of City Warehouses Secretary General
: ) .
[ ] [ J
Corporate Communications and .
. Business Sector
Member Services Sector
® ® ® ® ®
Department of Corporate Department of Department of
Department.of Communication and Exhibitions and Intgfn‘;at%wgln'lt'gde Economic and Social
Member Services Marketing Affairs Events Development
[ ]
[ [ )
Development Support Services
Sector Sector
([ ] o g " ([ ] [ ] [ ]
epartmen Department of isi i
D |-|r't:a t of Institutional RS Facilitieps and Services gefor gi?levement
EfPEImE Excellence e
[ ]
Support
Services Sector
(] ® ([ ]
Facilities and Financial Affairs Procurements and
Services Contracts

14

]
Department of
Financial Affairs



Subsidiary goals that emerge from the strategic objectives

« Increasing the effectiveness of small and medium-sized enterprises by initiating programs
that address present challenges while also committing to integration, development,

Strengthening training, increasing efficiency, and providing investment and finance opportunities.

competitive + Collaboration with stakeholders to create an investment-friendly business environment in

: all trade sectors.

SCOROIIE » Helping members adjust to changing conditions in the trade sector in a way that both

development protects them from any negative effects and achieves stakeholder goals.

 Preparing research, studies, and up-to-date information to support decision-makers and
investors and develop a knowledge base.

Hchleu_lng « Strengthening business sectors so that they foster sustainable and effective
effective community responsibility.
communitg « Giving Saudi staff the technical and vocational training needed to succeed in the labor

development UEICL

Prouiding * Increasing and developing the level of member services. Also, improving service centers,
. . expanding their geographical distribution, and enhancing economic city services to

hlgh?qua"tg improve member satisfaction.

services « Giving members a positive image of the community and consumer.

Backing
supportive
regulations

executive agencies.
» Helping develop regulations and legislation with stakeholders to
and laws meet employer needs.

‘ ‘ » Galvanizing strategic partnerships with legislative, regulatory, and

* Building-up JCCI from within to strengthen its performance in the community by creating
management, financial, and technical systems, as well as a business infrastructure, that
Improuing depend on performance measures and risk management.
institutional * Increasing the competency, effectiveness, and growth of JCCI financial, knowledge,
. o human, and investment resources.
mtegratmn * Implementing standards of excellence to produce a successful model for the public and
private sectors.
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2019 Strategic Plan

In line with Vision 2030, JCCI’s strategic transformation plan centers on Jeddah’s unique economic profile.
As its main themes demonstrates, the plan seeks to diversify Jeddah’s economic base, raise the standard
of living, and support innovative ideas that push development into exciting new directions.

For Jeddah to be an engine of economic
and social development as well as an

Facilitating integration between the
public and private sectors in Jeddah
to generate effective economic, social,
human, and institutional development.

attractive location to live, work, learn,
invest, and have fun.

Institutional Values

Dedication to
performance
excellence

Dedication to
developing
our chamber

Baseline
improvement

o
Dedication to
collaboration

with our
colleagues

Dedication to
community
development

Dedication to
serving our
members

Dedication
to national
advancement

Strategic Themes

Innovative
partnerships

Member
satisfaction

7
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Membership Totals Based on Sectors
2019
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Scale of economic activity in Jeddah

Employer memberships increased by
approximately 21,8% between 2018 and 2019.

090 Percentage Growth 000

1 f§.Pp
Total Members Total Members
107,957 131,543 _

Distribution of Employer Memberships
by Economic Sectors

0.03%
Agriculture

1%
Industry

24 %
Trade

41%
Others

(....¥gliallg jla=llg apiill glhés)

34%

Services
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Major government projects in Jeddah

Major government Major forthcoming
projects underway projects

King Abdullah Sport City:
stadiums and halls with an overall
71,000-seat capacity

New King Abdulaziz International
Airport: 105 square kilometers —
Terminals 810,000 square meters

Jeddah Waterfront:
4,500 meters long

Haramain High-Speed Railway:
300 kilometers long — links Al
Madinah and Makkah

Development of Jeddah’s
Historical District
15 Project

Jeddah Islamic Port:
62 berths — absorptive capacity of
130 million tons

Industrial Cities: three industrial
cities covering a total area of 100
million square meters

Al Saif Beach: Located on the
southern coast — covers 252,000
square meters

King Faisal Specialist Hospital:
integrated health city with 373
external clinics, 1,308 beds, and
373 exam and treatment rooms

Jeddah Downtown: tourist and
commercial destination under
development on the Jeddah
Corniche covering five million
square meters with a capacity of
58,000 people

Jeddah Opera: plan announced in
the 2018 Entertainment Almanac by
the General Authority for Culture

Hamrah Waterfront / Equestrian
Club: will be developed over

a 330,000 square meter area
encompassing a park, massive
aquarium, and a maritime museum

AlFaisaliah Project: located between
Makkah and Jeddah in a 2,354 square

kilometer area, the project will encompass

administrative and commercial centers,
receive pilgrims, and contain a central
station for public transit

Road and Transport Network
Projects: consist of metro, tram,
bus, and water taxi systems

[ )
Total Area

5,460

km?

o
Population

3.4

Million
14% of the total population of
the Kingdom

Population
Growth Rate

3.5%

Source: Jeddah Municipality
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Jeddah and Its Economic Activity

Jeddah is an important economic city and one of the best Arab markets for investment. Not only does it possess unique
commercial advantages, but also has a diverse economy fueled by major projects, festivals, and shopping. Numerous
international reports confirm that smart investments, particularly those geared towards the tourism sector, are one of the
main sources of the city’s strength. Moreover, investments into the tourism, entertainment, cultural, and business sectors
represent the long-term orientation of Jeddah’s economic plans.

Jeddah’s investment infrastructure

&' LT
hll |
i it
[T
Gateway to the Jeddah Historical Economic Waterfront Number of
Two Holy Mosques Islamic Port District Capital of Tourists
The Kingdom

] =
{
Second Industrial King Abdullah New King Athletic Top
Largest City Cities Port Abdulaziz Stadiums Exhibitions
International and Festivals
Airport

Most promising sectors of Jeddah’s economy based on Vision 2030 objectives

@ g% E ;E Q_T\

Hajj and Logistical Shopping Small and Medium- Tourism and
Umrah Services and Retail Sized Enterprises Hospitality
— A o]
®F fol
) o'o'o
O0—0’ N [0 (I
Private Private Light Leisure and Exhibitions and

Education Healthcare Industries Entertainment Conferences
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Chapter One
JCCI's Transformation Strategy

« Jeddah and Its Economic Activity

o Essential Components of
2019 Strategic Plan

o JCCI’'s Business Sector
Committees System
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Introduction

Since its launch in 2016, Saudi Vision 2030 has oriented development in
the Kingdom towards large-scale, non-petroleum investments. This effort
seeks to diversify the country’s economic base and revenue sources to
create a dynamic economy that is not solely reliant on oil. In tandem with
these efforts, the government is also going to great lengths to stimulate
the private sector to increase its overall contribution to GDP and unlock its
potential as a driver of development in the Kingdom.

As a representative of the private sector, the Jeddah Chamber of
Commerce and Industry (JCCI) actively collaborates with relevant agencies
to concentrate the sector’s potential on supporting Vision 2030’s themes
of creating a vibrant society, thriving economy, and ambitious nation. JCCI
achieves this by strengthening the private sector’s contributions to the
overall structure of the economy, which requires effective public-private
partnerships. The private sector’s vital role in stimulating GDP growth and
developing of Vision 2030’s target industries is critical to advancing non-oil
industries and sectors.

To achieve these goals and grow the private sector’s contribution to the
national economy, JCCI has focused its 2019 efforts on launching several
major initiatives and projects that are integral to its 2017-2021 strategic
plan and aim to reinforce the Kingdom as regional and international
investment hub. This report will explore this process in depth.
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