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Number of Associates who renewed their membership through “Thigah” program 2018

Associates who renewed their membership 57,800
through Thigah program Associates

Commercial service licenses provided to associates

Commercial competitions licenses 589 335
Re-export certificates 10,900 2,101
Letters of identification of the establishment 84 70
Recruitment applications 3,816 2,927
Visas applications and invitation letters 217,363 179,703
Number of rank upgrade operations 771 364

4- Developing technical systems:
During 2018, the chamber active in developing and modernizing its technical systems.

5- In the field of projects and construction works
During 2018, the chamber made many accomplishments in the field of projects and works, including:
» Establishment of the new Jeddah Chamber Towers
» Implementation of the development plan for the Warehouse City
» Center of Events and Forums (Exhibition Center) renovation project
» Al Khair Tower project
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2- Customer Service (Chamber Members):

The chamber has continued its efforts in 2018 to serve its business associates and has worked to improve its
knowledge of challenges and problems facing them. Moreover, the chamber has sought to answer inquiries and
provide customers with information related to their various sectors through direct contact by telephone, personal
visits, and online interface using the best systems, policies, and procedures approved.

Customer Service Management Cases Not Registered in the

Electronic Support System

Inquiries from
government
agencies

Inquiries

Business
WhatsApp

Montasib
program

Requested
information

Automated
client services

In-person
client services

3- Associate Services

In 2018, the chamber was keen to develop services offered to its associates and further develop its branches in

Jeddah. The following are the most important achievements in this area:

Complaint

Real estate
appraisal

transactions

Reception of
the elderly

Suggestion

(a) The most prominent achievements in the development of services provided to the associates are:

* Provision of electronic re-export services
* Printing of re-export certificates electronically

(b) Among the most prominent achievements made for developing associate services for those in

Rabigh, Qunfudah, Al Leeth, and Khulais provinces are:

* Renovation of the chamber’s branch in Jeddah to hold forums and events in line with the project of

creating a unified chamber identity

» Marketing electronic authorization and commercial services through the chamber branch in Rabigh.

Number of associates in 2018

Statement

New associates
Associates who renewed their subscriptions
(Total number of associates (businessmen
(Total number of associates (businesswomen
Others
Total number of associates

Number
26,474
23,318
80,034
12,143
15,780

107,957
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Fifth: Achievements made pursuing the strategic objective of integrated
institutional development

The chamber is committed to applying institutional systems to an integrated approach and looking into potential
business developments. Moreover, the chamber has dedicated itself to adopting the best institutional practices and
creative initiatives for implementing concepts, quality systems, and principles of institutional excellence to develop its
resources and further improve employee services. The following details the important achievements made pursuing
the strategic objective of integrated institutional development in 2018:

1- Application of Quality Systems, Institutional Excellence, and Integrated
Approaches for Project Follow-Up:

With regard to quality systems and institutional excellency, the chamber has made several achievements, the most
salient being:

a. Documentation of processes and procedures

b. Continuous improvement quality system effectiveness

c. The chamber has attained 90 percent of its project of quality and excellence certificates (ISO 9001:2015) and
started to apply the standards needed to obtain the Commitment to Excellence (C2E) certificate from the EFGM
organization.

The most important achievements made with regard to institutional excellence between 1 January 2018 and
31 December 2018 include:

* Design of a model of excellence based on business performance strategies and procedural processes

» Workshop on ISO 9001:2015 specifications held for 18 employees along with the introduction of the C2E certificate
The main achievements made regarding customer satisfaction surveys between 1 January 2018 and 31
December 2018 are:

» Development of an electronic survey system for Jeddah Chamber customers and employees

* Linking the results of the survey to a central system (Dashboard) designed to measure the results of the polls
according to different areas and times

* Provision of seven self-service mobile devices (KIOSK) to enable customers to express their opinions on meetings,
seminars, workshops, and other services provided by the chamber.




Fourth: Achievements made pursuing the strategic objective of
stimulating supportive systems and laws

The chamber is focused on supporting private sector participation within an organized framework where
local laws, legislations, regulations, and economic policies are reviewed and views on development plans
and objectives are presented. This framework also offers up suggestions and recommendations that help
government agencies make decisions pertaining to the private sector. This strategic orientation plays a positive
role impacting and supporting laws and regulations that seek to overcome obstacles facing the private sector
and broaden the possibilities for participation in development efforts. The chamber works within this framework
to form strategic partnerships with legislative, regulatory and executive bodies. The following are the most
important achievements made pursuant to the objective of stimulating supportive laws and regulations in 2018:

1- Developing of the Chamber’s Internal Regulations:

The chamber has made several achievements in this area, the most salient being its management’s
implementation of goals and indicators in line with Saudi Vision 2030 and its draft of new system rules to
achieve its basic goals. These goals include preserving the professional interests of commercial and industrial
business owners in the private sector and the better representation of business sector interests to increase
investment. In this regard, the chamber always abides by the rules of good governance.

2- Developing Regulations and Legislation and Giving Opinions about Government Rules

and Regulations:
The chamber produced nine reports offering opinions on the draft rules and regulations in several sectors.

3- Achievements made in the field of legal services
Protest Office Cases

Statement
Received cases 97 582 1,470 1,003
Reconciled cases 17 78 510 391
Deliberated cases 20 115 120 102
60 389 840 510

Cases referred to the Jeddah Dispute
Resolution Office

Arbitration Cases

Statement
Submitted cases 52 54 10 23
Cases with a foreign party 20 13 4 1"
Deliberated cases 32 41 6 12
Finished cases 140 42 245 351

Reconciliation Cases

Statement
Submitted cases 58 50 12 29
Cases with a foreign party 15 3
Deliberated cases 20 15
Finished cases 38 35 4 21
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6: Memoranda of understanding and cooperation agreements related to chamber
sectors and centers signed in 2018

The chamber continued its efforts in 2018 to enhance cooperation and integration with local and international
agencies and civil society institutions through the signing of memoranda of understanding and cooperation
agreements. The following are the most significant achievements in this field:

Local agreements:

Emkan Program
agreement with

the District Centers
Society of Jeddah

Makkah Gate
volunteer
agreement

Startups House
agreement for
entrepreneurial
investment

Entrepreneurship
Association
agreement

6. Signing of an
agreement between
the Saudi Organization
for Certified Public
Accountants and the
chamber’s Training
and Saudization Unit

7. Agreement with
Human Resources
Development
Fund (Hadaf)

8. Memorandum
of understanding
between the
General Authority
of Meteorology
and Environmental
Protection and
Jeddah Chamber

9. Agreement with
the Municipality of
Jeddah to launch
the Meet in Jeddah
initiative

Family business
support agreement
with the National

Cooperation
agreement with
King Abdulaziz

Memorandum of
cooperation with
business clinics

King Abdullah Bin
Abdulaziz Center for
Children with High
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In 2018, the chamber intensified its efforts to improve communication with the members to foster closer
cooperation and stimulate participation in chamber activities and events. The following table shows the
mechanisms of communication with the members in between 2015 and 2018:

Means of communication services with the associates

Statement
Circulars 183 238 165 130
Invitations 157 206 1320 1331
Short messages 7,620,662 8.086.856 2.108.772 2618183
Government bids 150 168 111 -

The chamber focused on creating social media sites to better access customers, interface with them, and know
their concerns. This effort helped the chamber better understand what activities customers were engaged in
and gave it the ability to provide premium custom services. More broadly, the chamber focused its efforts in
2018 on follow-up and analysis to customer reactions and opinions, which helped it support decisions that both
serve them and enhance the chamber’s image.

The following table shows 2018 social media data

Posting on Social Media Platforms
(Twitter - Facebook - Instagram - LinkedIn - Snapchat— YouTube)

O 0 B O 0

* 117,127 Followers « 73,405 Followers * 44,782 Followers * 5,209 Followers ¢ Number * Number of Snapchat
* 4,445 Tweets ¢ 2,902 Published articles  « 2,182 Published articles * 500 Published articles  of Snaps - 4,721  views - 104,850
* Interaction 3.1% « Interaction 10.5% * Interaction 102.1% * Interaction 6.1%

Statistics on news, press materials, and media coverage of the activities in 2018

Statement Number Statement Number
News and published press materials 1,925 Radio and television broadcasting 4
Media coverage of events 1,377 Website visits 1,060,655
Press conferences 8 Social media channels 10,029

Table of social media indicators between 2016 and 2018

Statement 2016 2017 2018

Facebook followers 75,827 followers 74,140 followers 73,405
Instagram followers 24,755 followers 36,164 followers 44,782
Twitter followers 73,258 followers 112,921 followers 117,127
Number of published articles | published articles 6,056 published articles 9,894 published articles 14,750
Snapchats - 9,895 snaps 4721
LinkedIn - 9,896 followers 5209
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Achievements by the Numbers
Summary of exhibition, event, and festivals achievements in 2018

Activities and Events 2018

30

Forums 5
Assemblies 5
Jeddah Merchants Chair meetings 10
Conference 18
Seminars and lectures 9
Meetings 2

Workshops 44
Events and occasions 1

Courses 3
VIP visits 10

Exhibitions organized by Jeddah Chamber

Local exhibitions

International exhibitions 12
Media center events 24
Entertainment events 5
Contributions and logistical support 1

Tourism festivals 3
Event permits 64

* Participation of Jeddah Chamber in the Turkish Gulf
Economic Forum in Turkey

« Participation of Jeddah Chamber at Makkah Region
Economic Forum in cooperation with Emirate of
Makkah Region

 Participation of Jeddah Chamber at the Travel and
Tourism Investment Forum in cooperation with the
Saudi Commission for Tourism and National Heritage
in Riyadh

« Participation in the Crafts Initiatives sponsored by the
How to Be a Leader initiative in cooperation with the
Red Sea Mall

 Participation of Jeddah Chamber in the Management
and Business Forum sponsored by the Deputy
Governor of Makkah Region

» Jeddah Chamber’s participation in development

L2

programs by showcasing chamber plans and helping
support the finance, business, health, service,
tourism, transport, and housing sectors to keep up
with Saudi Vision 2030 goals

Jeddah Chamber’s participation in a study session in the
Saudi Travel and Tourism Investment Market (STTIM)
on the management and development of residential
units in cooperation with the Saudi Commission for
Tourism and National Heritage in Riyadh

The holding of joint economic, development, and
investment cooperation events between the United
Arab Emirates and Saudi Arabia

Meeting between the Board of Directors and Makkah
Chamber

Receiving the Chairman of the Board and members
of the Zulfi Chamber
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C. Meetings:

1. Sector committee meeting about VAT

2. Meeting of precious metals and stones enterprises
about the process of Saudization

3. Precious metals sector meeting about VAT

4. Meeting between the automotive sector and Saudi
Customs and the Saudi Standards, Meteorology and
Quality Organization.

5. Transport and trucks sector meeting about the value
added tax

6. Introductory meeting about the real estate prices
index

7. Medical equipment and product retail store meeting
8. Introductory meeting about the bankruptcy system

9. Introductory meeting about support program
development

10. The second vocational meeting on real estate

11. Presidency of Meteorology and Environment meeting
with the private sector

12. Meeting with the Secretary General of the Saudi
Organization for Certified Public Accountants

13. Meeting about collusion violations between bidders
in tenders

14. Meeting with the Undersecretary of King Abdulaziz
University and the Center for Alignment of Educational
Outcomes with the Labor Market

15. Introductory meeting about the Free Work Portal
16. Introductory meeting on the bankruptcy system
in cooperation with the Bankruptcy Committee at the
Ministry of Commerce and Investment

17. Introductory meeting for the Institute of National
Entrepreneurship

18. Al Wifa’a Li Ahl Al Ata’a meeting organized by the
Charitable Society for Anti-Smoking

D. Seminars:

1. Seminar on modern products in medical diagnostic
applications and medicines

2. Seminar for investing in the natural resources of
industrial waste

3. Seminar on the role of public relations in crisis
management

4. Seminar on investment opportunities and successful
economic experiences in the environment

5. Seminar on integrating vision, transformation, and
people

6. “The Road to the Screen and its Investment” lecture
in cooperation with the Sports Investment Committee

7. Seminar on Current Investment and Real Estate
Funds Basics in cooperation with the Capital Market
Authority

8. The chamber’s Housing Committee organizes a seminar
entitled: «The future outlook of the real estate market”

9. Seminar on Commercial Excellence: Ways of Success
and Continuity in cooperation with Small and Medium
Enterprises Authority SMEA

E. National Committee Meetings at Jeddah
Chamber:

1. Meeting of the National Committee for Logistics

2. Meeting of the National Committee of Automobile
Agents

F. Workshops: 44 Held, Including:

1. Workshop about trade concealment and restoration
of government fees

2. Approval mechanism for VAT for sector committees
3. Introductory workshop about the technical
specifications of building materials

4. Workshop about the draft regulation governing the
practice of transporting goods and freight brokers

5. Workshop entitled «Vital solutions to the challenges
facing the real estate market”

G. Exhibitions:

» Exhibitions organized by the chamber

1. Young Businessmen Exhibition

2. National Consumer Industries Exhibition

» Exhibitions organized by specialized companies and
hosted by the chamber

1- Local exhibitions: Four exhibitions were held, the
most important of which was the Bisat Alreeh Exhibition
2- International exhibitions: 12 exhibitions were held in
2018

H. Tourism Festivals

1. Jeddah Shopping Festival (Hayya Jeddah)

2. Jeddah Sea Festival

3. Jeddah Summer Festival
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Third: Achievements made pursuing the strategic objective
of providing quality services

Jeddah Chamber is dedicated to continuously improving the quality of its services and making them compatible
with changes in the current and future business environments. This adaptability provides the chamber’s member
services with vitality and dynamism and maintains its commitment to high quality standards that deepens the
overall effectiveness of these services.
The following are the most prominent achievements made in this field in 2018:

28

High Quality Services and Initiatives

*  Launch of Business WhatsApp
*  Launch of the «Aman» credit network service
*  Launch of the «Montasib» program

* Launch of the e-training platform to develop national

capabilities
*  Launch of the electronic visa authorization program

»  Establishment of the Jeddah Chamber YouTube channel
* Inauguration of the National Center of Family Business by

the Minister of Commerce and Investment

*  The «Meet in Jeddah» initiative adopts global professional
standards for holding business events and promoting local

industry content.

2018 was replete with outstanding events, forums, meetings, festivals, entertainment, exhibitions, workshops, training
courses, and seminars. The following are the most prominent achievements in this field:

(A) Forums and Assemblies:

1. Young Business Exhibition 2018

2. Participation in the Ninth Business and Management
Forum in Jeddah

3. Best CEO Conference «TOP CEO”

4. Participation in the Makkah Region Economic Forum
5. Holding 12 workshops in the Makkah Region
Economic Forum

B. Assemblies:

1. Women’s Employment Assembly

2. Employment assembly of health specialties

3. The Resident Vocation Assembly for discussing
the evaluation challenges between the development
schedule and price trends

4. Application World Assembly (Saudi applications from
concept to realization)

5. Business Clinics Assembly, which provided 944 free
consultations for entrepreneurs through 58 consultants
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2. Supporting productive families:

Dedicated to efforts to supporting all productive sectors within the national economy, Jeddah Chamber
has worked to stimulate the roles of productive families, which form the basis of socially responsible
economic activity in the community. In 2018, the chamber has made several notable achievements
in this area, including an agreement with the Emkan Program, which financially supports productive
families, as well as the Productive Families Forum for honoring families that help out in school cafeterias.
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Second: Achievements made pursuing the strategic objective of
enacting effective community development

Jeddah Chamber views the private sector as one of the main tools of achieving lasting community development
and has always pursued the strategic objective of functioning as a positive contributor to Jeddah society. To this
end, the chamber has worked to increase its cooperation with government bodies and charitable associations.
We review here the most important achievements made pursuing the strategic objective of achieving meaningful
community development in 2018:

1- The business sectors’ social responsibility support programs
The new initiatives launched include:

* The social responsibility manual.

* The volunteer work manual.

« Participating in the Biban Forum.

» Keswat Ensan (distribution of clothing to families during the holy month of Ramadan).

Summary of the business sectors’ social
responsibility activities and programs:

( Statement ) 2016 2017 2018 ( Statement ) 2016 2017 2018

Projects in process - 1 3 Training courses 5 2 1

Forums and meetings 1 6 1 Contributions, assistance, and sponsorships 3 3 6

Workshops 2 4 3 Volunteer work - 5 2
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(7) Saudization and the Development of a Private Sector Workforce:

The chamber continued its efforts in 2018 supporting job training and the Saudization of the private sector workforce
through both the development of a suitable training plan for the professions to increase labor market Saudization and
the forming of agreements with academic and training centers supporting training and employment. The following are
the most important achievements in this area:

First: Private sector job opportunities:

» The chamber contributed 426 jobs and provided 1,315 professional guidance consultations.
» The chamber offered 2,249 job opportunities to 1,315 beneficiaries.

Second: The chamber established training programs and courses

* launching 24 events.

Third: Three career routes (job placements) meetings were held.

The following is a summary of achievements in made by programs supporting Saudi
manpower in the private sector in 2018:

Jobs opportunities provided 2,249
Number of trainees in the private sector 13
Number of guidance sessions 4
Number of beneficiaries of guidance and awareness sessions 7,500
Career routes 4
Number of training courses 24
Number of beneficiaries form the courses 1,257
Number of beneficiaries from the in-Chamber courses (free seats) 39
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(5) Achievements made supporting and developing small enterprises and startups:

In 2018, the chamber played a vital role supporting small businesses, startups, and entrepreneurs, encouraging them
to follow through with and develop their projects. The chamber launched initiatives, projects, programs, activities, and
events that opened investment prospects for these businesses and individuals.

Some of these initiatives included:

* Business Clinics * Applications World Forum
* Entrepreneurship Diwaniyah * A mini project feasibility study
* Youth Business Exhibition
The following are the most significant achievements in this area:
Summary of events and programs carried out in support of small and medium-sized enterprises in 2018

& & © & O @

Training
courses

Meetings
and forums

Foreign
participation

Seminars

Workshops Lectures

310

Beneficial

315

Beneficial

315 300

Beneficial

210
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120

Beneficial Beneficial
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(6) Achievements in the field of research and economic studies:

In 2018, the chamber made remarkable research and study achievements dealing with the national economy, private
sector, various business and development sectors, and economic performance development. Various studies,
reports, and economic indicators on all business, industry, service, tourism and real estate sectors were produced
that covered improvements in investment environment. Field of studies, reports, and research work carried out in
2018 covered several areas, most salient was private sector challenges and solutions. Additionally, a key working
paper was produced on the meeting with the Minister of Commerce and Investment.

Distribution of research work in 2018:

1 Research and 3 Working 19 Economic 3 Economic
Studies Papers ‘ Reports Sector Files

)

Scope of Provision of Official Development Initiatives Prepari
. by ) paring
Conceptualizing Statistics and that Help Stimulate L
Research Projects Economic Information Economic Growth Opinion Polls
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(4) Achievements made fostering economic relations with world countries:

In 2018, the chamber was active in receiving foreign dignitaries and official delegations. These visits reinforced the
chamber’s role in stimulating economic relations with countries across the world while also developing trade relations
between Saudi and foreign businessmen and opening investment opportunities.

The following are the most prominent achievements made initiating
economic relations with the countries of the world:

Visiting Trade Delegations:

United Kingdom, Turkey, Malaysia, South Africa, Indonesia, Slovakia, Pakistan, Austria, Algeria, Kazakhstan, Netherlands, Uzbekistan, United
States, China, United Arab Emirates, Sweden, France, India, South Korea, Hong Kong, Philippines, Brazil, Tajikistan, Switzerland, and Germany

Foreign Dignitary Visits:

 Governor of east Anatolian city of I1zg in Turkey « Secretary General of the Arab British Chamber of Commerce
* Slovak Republic’s Minister of Foreign and European Affairs * Mohamed Navid, First Vice President of the Chamber of

« South African President Commerce and Industry, Islamabad

+ Sudan’s Minister of Commerce « Simon Benny, British Trade Commissioner

« Turkish Deputy Prime Minister for Economic Affairs

Visits of Ambassadors and Consuls:

* Ambassador of Turkey « Consul General of Thailand « Deputy Consul General of Japan

» Ambassador of Ivory Coast « Consul General of Indonesia * United States Consul General

* Ambassador of Norway « Consul General of Greece « Deputy Consul General of Iraq

» Ambassador of the Republic of Azerbaijan « Consul General of Germany * Deputy Consul of South Korea

» Ambassador of the Republic of Latvia « Consul General of Lebanon » Meeting of entrepreneurs with the Ambassador of the
» Ambassador of the Republic of Azerbaijan « Consul General of Uzbekistan United Arab Emirates

» Ambassador of the Federal Republic of Germany | « Consul General of Britain » Meeting with the British Consulate

« Consul General of Spain « Consul General of Egypt » Meeting with the Pakistan Consulate

« Consul General of the United States « Consul General of Turkey » Meeting with Japanese Foreign Trade Authority and
« Consul General of South Korea « Consul General of Philippines representatives from Mitsubishi

« Consul General of Taiwan *Consul General of China Corporation

« Consul General of Britain «Consul of Italy + Meeting with the Indonesian Consulate General

« Consul General of Republic of South Africa *Commercial Consul of Uzbekistan » Meeting with Hong Kong Trade Development Council
« Consul General of Italy *Consul of lvory Coast * Meeting with the Philippine Trade Attaché of

« Consul General of Malaysia *Commercial Consul of Malaysia Agriculture

« Consul General of Bangladesh *Consul of Turkey * Meeting with economic and commercial advisor from
« Consul General of Zimbabwe *Commercial Consul of Republic of South Africa | the Embassy of Spain

« Consul General of Afghanistan « Commercial Consul of Pakistan * Meeting with the President of the Tea Council of Sri

« Consul General of Burkina Faso * Deputy Ambassador of the Netherlands Lanka

« Consul General of Mauritania « Assistant British Consul General for Trade *» Meeting with the South Korean Consulate

Joint Business Councils: Catalogs Exhibitions of Visiting Trade Delegations:

* Malaysian Palm Oil Business Council | « Saudi-Swedish Joint Business Council « Tourism and cosmetic exhibition, South Korea

« Saudi British Business Council « Turkish catalog exhibition

« Saudi-Turkish Business Council

Summary of initating of trade relations and opening up prospects for foreing investment

Statement 2018 2017 2016 2015
Number of visiting business delegations 34 51 32 21
VIP visits 10 24 16 10
Ambassador and Consular visits 59 44 46 AY
Joint Business Councils 4 10 3 2
Catalogs exhibitions of visiting trade delegations 2 7 5 3
Seminars and participations - 9 9 7
Saudi trade delegations - 1 2 3
Economic reports of the volume of trade exchange with visiting trade delegations 40 14 - -
Posted on Twitter for trade exhibitions - 21 - -
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Development Projects and Initiatives

The chamber helped present initiatives and development projects that increase the performance level of business
sectors and help remove obstacles to facilitate daily business operations.
The following table shows the list of initiatives and development projects undertaken in 2017:

Mobile carts food project
(Food Truck) in Jeddah’s
industrial cities to support
Young Entrepreneurs

Jeddah Food
Festival in 2019

List of Initiatives and

Forming a team of industrial The initiative of establishing

consultants to support Development Projects industrial plants in cities and
young men and women for Busi Halls: residential districts for young
or Business Halls: T ET D

ANNUAL REPORT 21
wgiwll iy sill



20

(3) Achievements made in the business sectors occasions, activities and events:

2018 stood out given the number economic events and activities organized by the chamber for various business
sectors. These activities included courses, lectures, seminars, meetings, workshops, and forums to develop services
provided to chamber associates and improve communication with them.

The following tables and graphs illustrate the activities of the major business sectors in 2018, which includes the
commercial, industrial, service, and tourism sectors:

Number of Occasions and Events Organized in 2018

No. Occasion/Event VBT SARIED Industrial Sector CEmTSEE
Sector Sector Sector
1 1 13 3

Workshops
Sector Meetings
General Meetings
Lectures/Seminars

Training Courses

o g~ WN =

Forums
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11. Scarcity of optometry graduates

12. Incompatibility of educational output with labor market
requirements

13. Difficulty renewing security and safety certificates
14. High insurance company premiums

15. Difficulty issuing a license to establish a health facility
16. Allowing insurance companies to build hospitals
leading to conflicts of interest

17. Scarcity of technicians for medical equipment and
supplies

18. Deactivation of the electronic dealing program SHIB
19. Reluctance to allow the doctors to move to a different
branch of their facility

20. Difficulty obtaining land for health projects

21. Reduced duration for demurrage charges from ten
to five days

22. Delayed customs clearance time

23. Delayed customs clearance for medicine

24. Bad storage conditions for shipping

25. Containers kept at customs for extended periods of
time

26. Reluctance to return cargo containers to shipping
agents after completion of the public auction

27. Difficulty with entry and exit procedures for ship
equipment

28. Limited powers of customs officials at small ports

29. Municipal fees for the occupancy of tourist
accommodation facilities

30. Difficulty issuing work permits for any type of activity
31. Complexity of the requirements to start an activity
32. Traffic congestion and long waits for trucks

33. Complex inspection mechanisms for irregularities
34. Lack of guarantees for the continuation of lease
contracts for industrialists in industrial cities

35. Lack of financing for real estate developers in the
housing sector

36. Businessmen'’s lack of knowledge about VAT

37. The requirement that seamen obtain a work visa

38. Abundance of financial obligations and bureaucratic
requirements and lack of support for civil training centers
39. Difficulty bidding and applying for government
projects tenders

40. Cessation of procedures for institution with relevant
authorities

41. Varying conditions for starting any type of activity
among different government agencies (Ministries -
Municipalities - Civil Defense)

(C) Cases in which competent technical opinion
were requested by the relevant sector committees

in 2018

In 422 cases, a technical opinion was provided to relevant
sector committees in 2018.
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(2) Achievements supporting the business sectors and addressing their economic
issues, the challenges they face, and the solutions they have come up with:

The business sectors and sector committees’ economic activities represent the main engine behind the
chamber’s work. In 2018 alone the chamber had 66 committees with 870 associates from various fields of
business. These committees held approximately 356 meetings and made 1,122 recommendations. Through
the committees, the chamber was able to get a sense of the business sector’s needs and worked to remove
the obstacles they faced, took up their issues, and made recommendations to relevant government agencies.
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(A) Challenges and obstacles discussed and
brought before the relevant agencies by the sector
committees in 2018

Through the Business and Committee Affairs Sector,
Jeddah Chamber strove to solve and overcome
challenges facing the private sector by addressing
related government authorities, organizing workshops,
visiting government agencies, hosting officials, holding
forums and meetings, and preparing economic studies
and reports about these challenges via the Research and
Studies Center.

The following are the main challenges that have been
addressed and those that are being worked on:

Challenges and obstacles overcome in cooperation with
the sector committees in 2018

1. Requirement of appointing a consultant physician to
supervise the medical complex

2. The difficulty and slow process of issuing hospital
licenses

3. Obstacles facing the concrete sector at the Jeddah
Traffic Department including the malfunction of mixer
operations, which has led to a decrease in product
quality and delays in the mixers reaching their specified
locations.

4. Difficulty discharging contracts by the Ministry of
Justice

5. Obstacles facing food traders in Jeddah during the
Hajj period when authorization is required from several
authorities such as the municipalities of Jeddah and
Makkah.

6. Insufficient number of laborers during the Hajj period
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7. Reluctance to allow the entry of mobile food carts
during the Hajj

8. Difficulty obtaining health cards for the laborers coming
from Jeddah and the other authorizing agencies

9. Damage to abaya fabric that was not 100 percent
polyester

(B) Challenges and obstacles brought by the
chamber before the Taysir Committee through the
Council of Saudi Chambers and the streamlining of
procedures in 2018

Jeddah Chamber, in cooperation with the Council of
Saudi Chambers and the Executive Committee for
Improving the Performance of Business and Private
Sector (Taysir Committee), made a significant effort to
overcome challenges and issues faced by businessmen
through different government agency teams. About 48
percent of the challenges have been overcome, which
include:

1. Commercial fraud

2. Commercial concealment

3. High cost of sites for new investors

4. Different names for a single activity in different
government agencies

5- Gulf representatives’ practice of commercial agency
business

6. Multitude of
importation

7. Saudization of 12 activities in retail

8. Increase in Saudization in certain economic sectors
9. Difficulty of issuing visas for each activity

10. Deactivation of the Ajeer system in low-paid jobs in
different economic sectors

requirements for medical device



» Meeting with His Excellency Dr. Majid bin Abdullah Al Qasabi, Minister of Commerce and Investment (November 2018)

Objective: To launch the National Center for Family Business to highlight the role of family enterprises
in economic and social development and increase their competitiveness.

+ Meeting with His Excellency Eng. Suhail bin Mohammed Abanmi, Governor of the General Authority of Zakat and Tax (GAZT) (December 2018)

Objective: To discuss ways of cooperation and address GAZT’s most important strategies for serving
the business sector.

» Meeting with Dr. Mohammed bin Ahmed Al-Sudairy, Director General of Human Resources Development Fund (August 2018)

Objective: To discuss the most important challenges facing Saudization in the private sector.

» Meeting with Dr. Rumaih bin Mohammed Al-Rumaih, Chairman of the Public Transport Authority (PTA) (December 2018)

Objective: To discuss investment opportunities and ways of cooperation with the PTA and overcome
the difficulties facing this promising sector.

* Meeting with Ahmed Abdulaziz Al-Hagbani, Director General of the Saudi Customs

Objective: To clarify plans and programs to facilitate customs procedures.

+ H.E. Dr Majid bin Abdullah Al Qasabi, Minister of Commerce and Investment meeting with
Saudi businessmen (October 2018)
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The following are the most salient achievements
made pursuing the chamber’s strategic objectives:

()
First: Second: Third: Fourth:

Achievements Achievements made Achievements Achievements
made pursuing the pursuing the strategic made pursuing the made pursuing the

Fifth:
Achievements
made pursuing the

strategic objective of
integrated institutional
development

strategic objective of objective of achieving strategic objective strategic objective of
developing economic effective community of providing quality stimulating supportive
competitiveness development services systems and laws

First: Achievements made pursuing the strategic objective of
developing economic competitiveness:

In 2018, Jeddah Chamber paid increased attention to fostering the strategic partnership between the public and
private sectors. The chamber sought to overcome challenges facing business sectors by increasing their domestic
and international competitiveness, which is a key component needed to achieve Saudi Vision 2030 goals.

The following is a review of the most salient achievements made through the strategic objective of enabling the
competitive economic development in 2018:

(1) Accomplishments made in strengthening the strategic partnership between the public and private
sectors to achieve Saudi Vision 2030 objectives:

Saudi Vision 2030 is an approach and roadmap for economic development that outlines the future objectives, policies, and
strategic objectives for Saudi Arabia to be a pioneer on all levels.

In this economic and institutional framework, Jeddah Chamber held several events and meetings in 2018 with senior
government officials to promote the model that a strong private-public sector partnership is the primary means for
achieving economic growth. The following is a review of the meetings with government leaders organized by the chamber
as well as the events associated with the strategic partnership between the private and government sectors:

Objective: Cover the most important economic reforms that serve investors in Saudi Arabia and increase
government services efficiency to make Saudi Arabia the best in the world for hassle-free business.

Objective: To launch housing programs in partnership with 16 government agencies.

Objective: To form an integrated vision of the national economy that is concerned with the private
sector and individual citizens.

Objective: To define the Fund’s role in advancing industrial development.

16 ANNUAL REPORT
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The Strategy of Jeddah Chamber for
the Twenty First session of the Board
of Directors.

Third: The 21st Session’s Business Sector Committees (Sector Committees):
Introduction:

Introduction:

The primary task of the chamber’s business sector committees is to sponsor the business interests
of chamber members, stimulate and develop business sector performance, and follow up on
challenges that stand in the way of economic activity. As the main engine for the chamber’s business
activity and economic initiatives, the business sector committees operate as the chamber’s window
into business needs and challenges. In this way, they strive to provide support and aid through an
experienced panel of specialists within each sector.

The following is a summary of the Jeddah Chamber committees in 2018, which includes a group of
experienced businessman and businesswomen in its membership.

Summary:
Number of Committees in 2018

4

o (VT
+* Committees

65

Total

CX X

Quality
committees

.
*a

D

.
. .
BT TTTT L e
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Program of activities and events planned for implementation in 2019

Forums Conferences Festivals
« Jeddah Economic Forum « Application World Conference * Jeddah Summer Festival.
« Jeddah Human Resources Forum « Learning from Failure Conference ¢ Jeddah Sea Festival.
« Jeddah Commercial Forum « Contractors Conference ¢ Jeddah Shopping Festival
« Jeddah Industrial Forum « Real Estate in Jeddah Conference (Hayya Jeddah)

¢ Public Relations and Media Conference

Exhibitions Events
* Youth Business Exhibition: Our « National Day Celebration
Youth Achieve Our Vision * The celebration of Suhoor for consulates officers and VIPs
* Basta Market Exhibition « The most effective committee award ceremony (Sector Committees)

* Annual entertainment program of committees
* Celebration of Jeddah Chamber’s 75th anniversary

14 ANNUAL REPORT
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List of 100 Percent Completed Projects in 2018

1 Muntasib Program for building exceptional relations with associate members
2 Jeddah Sea events program

3 Direct broadcast service of Jeddah Chamber’s activities

4 Electronic customer opinion polling system

5 ‘ Automation of electronic forms (1)

6 Event Guide System

7 Economic Data Bank for data on all countries

List of 90 Percent Completed Projects in 2018

1 Development of human resources system

2 Jeddah Chamber’s reception of certificates of quality and excellence

3 ‘ Academic and volunteer training system ‘
4 Documentation system for membership and authorization

5 ‘ Improved technical systems infrastructure ‘
6 Jeddah Chamber reception of the «Committed to Excellence C2E» certificate

7 Investment Opportunities Guide

List of 50 Percent Completed Projects in 2018

1 Private sector qualification for obtaining approvals and excellence awards

2 Social Entrepreneurship Center

3 ‘ Jeddah Economy booklet

4 Installation of safety systems and firefighting facilities (GPIC - Exhibition Center)
5 ‘ Updating and developing the Jeddah Chamber database

Statistics showing the status of Jeddah Chamber projects in 2018

‘ List of projects
90 percent

List of
Number of ‘ projects over

Projects 50 percent
List of projects completed completed
100 percent

7 7 5

Projects Projects Projects
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The Strategy of Jeddah Chamber for the
Twenty First session of the Board of Directors.

Second: Achievements Made Carrying Out Projects Associated with
Strategic Objectives

The strategic projects taken on by Jeddah Chamber are managed and carefully documented in accordance
with methodological and scientific foundations based on certain international standards. The chamber has
endeavored to implement these standards to the highest degree possible, which is reflected in its sectors,
centers, and departments’ successful ability to carry out projects professionally and in accordance with
specific priorities, timeframes, costs, and returns.

In 2018, in accordance with the strategic objectives outlined by the Board of Directors during the 21st
session, the chamber’s General Secretariat studied and analyzed its projects and continued to follow-up
with relevant sectors and administrations on their degrees of implementation. This process was carried out
until the projects were completed and translated into tangible achievements.

The following are the projects that Jeddah Chamber has carried out. Also listed are the projects that are both
in process, which are organized by percentage completed.

12 ANNUAL REPORT
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We are committed We are committed

We are Committed to cooperating with to serving our

our colleagues associate members

to performance

excellence
4- Our Values:

We are committed We are committed We are committed

to developing our to developing our to the uplift of our

chamber. society country.

5- Strategic Points:

Improving Pioneering

the Partnerships
Foundation

Fulfilling customers’ needs
Providing quality services
to members

Satisfying customers
Increasing members’ skills
and competency

Creating a positive mental

0 2 Member

* Adopting an operational Satisfaction

?t;}g:tli\f,(:sa” strategic image of the chamber
« Building technical « Strengthening relations
infrastructure and the and integration with
means needed for an goverr)mlent agencies
electronic transformation « Associating with
* Increasing the government sector
competence of chamber initiatives
teams * Increasing the
+ Efficiently and effectively effectiveness of small and
utilizing resources medium-sized businesses
* Receiving international « Empowering investors and

awards and certificates large facilities
« Supporting entrepreneurs

6- Strategic Objectives:

Fostering Effective
Community Growth:

Strengthening the community Supporting legislative
by.gnhancllng IpEEpellies decision-making that mitigates
capacities, ethics, status, and efforts T
to create quality living conditions opportunities
that bolster economic activity

Enabling Competitive
Economic Development: Providing quality services and
Creating a dynamic mix of large, programs that contribute to An enterprise based on
medium, and small enterprises and efficient and effective business effective resource utilization
entrepreneurs in promising sectors sector growth and efficient production

ANNUAL REPORT 11
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2- Aspects of Jeddah and Jeddah Chamber

G

i ! Integration
Competitive Strategic Between the

Advantages: Location: Public and Private
Sectors:

Jeddah enjoys high Al Haramain Gateway Jeddah Chamber

ggggg’n?ilémaﬁwnd social - Jeddah Islamic has the hisfory,
resources, as well Port - Coastline legacy, and time-

as a well-established and Tourism — Al honored position
business sector, which Haramain Train to function as the

action that impacts the Abdulaziz the public and
province, country, and International Airport. private sectors.
region as a whole.

3 — A Vision and Mission that Reflects the Ambitious
Aspirations Being Undertaken for Jeddah and Saudi Arabia

For Jeddah to be an engine of economic and social
progress and provide a competitive environment
for living, work, education, entertainment, and
investment.

Our Objective

Foster integration between Jeddah’s public
and private sectors to effectively develop the
city’s economic, community, institutional, and
human resource sectors.

Our Method

1 O ANNUAL REPORT
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1. The process of building Jeddah Chamber’s strategic
objective in accordance with both the aims of Saudi Vision
and the chambers of commerce’s founding principles.

VISION d__14)

2:::30

djageuul dujell dalooll
KINGDOM OF SAUDI ARABIA

Saudi Vision 2030:

« Jeddah Chamber’s Vision Inputs:

Deep Arab and Islamic Roots
— Investment Pioneer — Hub
Connecting Three Continents

— Vibrant Society - Thriving

Economy — Ambitious Nation

Integrated Development

Competitiveness & Sustainability

Global Standards
WASL Platform

Jeddah:

Gateway to the heart of the
Arab and Islamic worlds

Objective of Jeddah Chamber:

« Effective Contribution

to Saudi Vision 2030
Community Development
Economic Development

Jeddah Chamber’s Mission
Inputs:

Quality Services
Institutional Development
Human Development
Research & Development



The Strategy of the 21st Session
of Jeddah Chamber’s Board of
Directors

First: Basic Components of the Strategic Plan:

Jeddah Chamber has implemented a strategic plan pursuant to Saudi Vision 2030, the National Transformation
Program, and the founding principle behind the chambers of commerce. Looking towards the future, this plan
constitutes a road map for achieving excellence private sector performance while also contributing to the
growth and prosperity of the national economy.

Jeddah Chamber firmly believes that its integrated plan of strategic transformation is in line with the country’s
present needs. It aims to undertake efficient and effective initiatives and programs through strategic
partnerships with the public sector that will directly benefit the private sector particularly given its huge
investment capabilities.

The main features of Jeddah Chamber’s strategic plan are reviewed as follows:

ANNUAL REPORT
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L] .
Second: Third:

Achievements Made The 21st Session’s

First:

Basic Components
Carrying Out Projects Business Sector
Associated with Committees (Sector

Strategic Objectives Committees)

of the Strategic
Plan

Introduction

In 2018, the Jeddah Chamber of Commerce and Industry continued to reach financial and economic goals
through the implementation of several initiatives, programs, and projects that served its associate members
in various sectors. The Board of Director’s plays a pivotal role supporting and aiding state efforts to develop
and empower the private sector and generate economic activity within it. During the 20th and 21st sessions
of the Board of Directors, strategic directions were implemented that aimed to create competitive and
effective economic and community development while also providing quality services that stimulate systems
and laws that enhanced private sector participation in development efforts. Mobilizing the efforts of the
chamber’s business associates is core to this effort and serves to establish a sound economic foundation
comprised of strategic relationship between the private and public sectors. In pursuing these objectives, the
chamber will help enhance participation in national economic and community development. The General
Secretariat of Jeddah Chamber and its associated agencies have developed strategic objectives, as well
as programs, initiatives, projects, activities, and events, linked directly to the Saudi Vision 2030 program.
Indeed, during its past two sessions, the chamber has made significant gains in a wide range of areas,
which are reflected in the statistics and figures in this report.
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